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Category Action Description Lead Proposed��
Timelines

Milestones��Completed Status

14 Emergency��
Management

Practice��exercise UAF's��IMT��will��run��accountability��drills��and��emergency��
notification��exercises��at��four��rural��campuses:
�r��Bristol��Bay��(Oct��19)
�r��Chukchi��(Dec��7)
�r��Kuskokwim��(Feb��12)
�r��Northwest��(Apr��20)

Doug��Schrage Oct���r��Apr Bristol��Bay��training��completed��November��
17.

15 Emergency��
Management

Fill��IMT��roster UAF's��IMT��roster��has��several��gaps.��Identify��additional��individuals��
to��participate.

Doug��Schrage Fall Some��key��positions��filled��in��November.

16 Emergency��
Management

FEMA��(IMT��and��Policy��Group)��
training

UAF's��Core��Team��(aka��Policy��Group)��and��IMT��members��will��
complete��needed��FEMA��training��modules.

Doug��Schrage Fall

17 Emergency��
Management

Capital��modifications��to��CCHRC DDC��will��complete��some��modifications��at��CCHRC��so��that��it��can��
serve��as��a
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28 Fire��Safety Hire��fire��captain UAF��FD��will��fill��captain��vacancy��(created��when��captain��promoted��
into��the��batallion��chief��position).

Doug��Schrage Completed��in��October.

30 General��Safety Rural��




