


continued success. Also, the alliance would not seek to be exclusive in terms of research collaboration, 
but simply enhance existing capacity. 
 While we anticipate increases in efficiency and modest savings, along with enhanced research 
support capacity, a key aim of the strategic research alliance is to create a foundation for the joint 
development of broader, more substantive research initiatives. Details will have to be determined as the 
model evolves. For example, we may want to identify senior personnel at ACEP, IARC, GI that can serve 
as agency liaisons and help develop a more robust research portfolio that addresses key priorities and 
includes larger collaborative efforts. Such efforts would not seek to exclude other UAF partners but aim 
to identify and strengthen synergies between the three alliance partners. This would include more 
effective sharing of science support functions (e.g., GIS, remote sensing, science communication, etc.) 
across the three units. As an exa
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