UAF Employee Change Snapshot, Headcount and FTE, Spring 2018-2022
June 2022

Overview

Over several years of budget reductions, employee reductions and cost savings have been
realized through unfilled vacancies, eliminated positions, layoffs, reduced employee
contracts, furloughs, departmental soft closures, and non-renewals of contracts. Some of
these changes may be better reflected in FTE tables, rather than headcount tables.

This report does not include vacant positions.

FTE numbers do not include temporary positions, but include extended temporary.

In FY22, in an effort to align leave benefits with the duties and responsibilities of the
positions (rather than by time of the position) and to reduce confusion about leave accruals,
the FN and FR employee classes (ECLS) were

UAF Office of Management & Budget (OMB) Page 1 of 3
Lathrop Hall | 1860 Tanana Loop, Fourth Floor | Fairbanks AK 99775-7930






Spring Reqular Full Time Equivalency (FTE)

Table 3. UAF Employee FTE, Spring 2018-2022

Note 1: One FTE is equivalent to one regular full-time employee's effort in a biweekly pay period. This does not take into
account the number of pay periods for which an assignment is established and cannot be used to meaningfully measure
temporary employee assignments. Temporary employees are therefore excluded from the table above, but extended

temporary are included.
Note 2: Any organizational restructuring is mapped to previous periods in order to present apples to apples comparisons.

Overall, FTE decreased by 2.6 FTE (or 0.1 percent) from Spring 2018-2022.
The largest FTE reductions from Spring 2018-2022 occurred under
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