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6.0 PROTECT RESOURCES
����

PROTECT��RESOURCES��
GOALS��

�x Reduce��campus��water��use��
(indoor��and��outdoor)��7%��
per��year��below��the��2012��
baseline��to��achieve��total��
reduction��of��by��70%��2025.��

�x Reduce��UAF’s��carbon��
footprint��by��3%��per��year��
below��the��2012��baseline��to��
achieve��total��reduction��of��
30%��by��2025.��

�x Increase��UAF’s��renewable��
energy��generation��by��3%��
per��year��(absolute,��not��
compared��to��a��baseline)��to��
achieve��total��generation��of��
30%��by��2025.��

�x Review��and��adapt��campus��
design/construction��
standards��to��further��
integrate��sustainability��by��
2015.��

�x Increase��student,��staff��and��
faculty��alternative��
transportation��use��by��25%��
by��2025��via��incentives��and��
challenges.��

Note��that��water,��energy��and��
carbon��goals��may��also��be��
tracked��on��a��building��square��
footage��basis��(e.g.,��GHG��
emissions��per��square��feet��of��
building��space).��

��

THE��PROTECT��RESOURCES��FOCUS��AREA��FOCUSES��ON��RESOURCE��CONSERVATION��

THROUGH��BOTH��INCREASED��OPERATIONAL��EFFICIENCY��AS��WELL��AS��REDUCED��

CONSUMPTION��OF��RESOURCES��FOR��BUILDINGS,��TRANSPORTATION��AND��THE��CAMPUS��

AS��A��WHOLE.��

RELATED��STARS��CATEGORIES:����

�x OPERATIONS:��
o AIR��AND��CLIMATE����
o BUILDINGS����
o ENERGY����
o TRANSPORTATION����
o
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6.1 Strategy: Increase Efficiency of 
Existing Buildings 

DESCRIPTION
The��University��has��made��significant��strides��in��increasing��building��
energy��efficiency��and��identifying��conservation��opportunities��
campus�rwide.��Previously��implemented��strategies��include��
upgrading��lightingi n��
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ESTIMATED COSTS AND BENEFITS 
ECONOMICIMPACTS

�x Cost��to��implement:��$22.3��million��
�x Cost��savings��(Utilities��and��
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6.2 Strategy: Beyond Buildings - Reduce 
Campus Energy Use 

DESCRIPTION
This��strategy��focuses��on��campus�rwide��energy��use��and��reaches��
beyond��building�r��specific��energy��reductions.��The��University��
already��has��an��energy��efficient��central��power��plant��that��is��able��to��
provide��electricity,��steam��and��chilled��water��to��the��entire��campus.����
With��the��new��coal��powered��central��plant��it��is��important��to��
develop��a��strategy��that��focuses��on��improving��system��energy��
efficiency��and��reduces��emissions��in��the��near��term.��This��strategy��
also��includes��a��proposal��to��transition��toward��renewable��sources��
of��energy��as��a��next��step��to��reduce��GHG��emissions.��������������

IMPLEMENTATION STEPS 

��

��

�� ��

WHAT WHO WHEN

Upgrade��Exterior��Lighting��
A��plan��to��upgrade��exterior��
lighting��is��already��underway;��
this��strategy��builds��on��this��
existing��practice��to��replace��
all��exterior��lighting��with��high��
performance��light�remitting��
diodes��(LEDs).������

Facilities��Services��
(Continue��lighting��
upgrades)��

2015�r2017��

Expand��Electric��and��Thermal��
Metering��and��Utility ��
Tracking��Infrastructure��
Expand��metering��throughout��
campus��buildings��to��better��
understand��where��energy��
savings��are��being��achieved��
and��set��specific��energy��
reduction��goals��by��building��
type.��This��also��provides��a��
more��transparent��
connection��between��building��
utilities��and��building��
occupants.��

Facilities��Services��
(Expand��metering��
and��set��goals)��
��
Office��of��
Sustainability��
(Use��expanded��
metering��for��
occupant��
engagement)��

2015�r2018��

FOCUS��AREA:����
PROTECT��RESOURCES��

RELATED��STARS��
SCORECARD��ITEMS��FOR��

THIS��STRATEGY��

�x OP�r5:��
Greenhouse��Gas��

Reductions��

�x OP�r8:��Clean��and��
Renewable��

Energy��

MEASURES��OF��STRATEGY��
SUCCESS��

�x Exterior��lighting��
power��allowance��
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��

ESTIMATED COSTS AND BENEFITS 
ECONOMICIMPACTS

�x Cost��to��implement:��$7.4��million��
�x Cost��savings��(utilities��and��O&M):��$1.18��million/year��
�x Payback:��4.5��years��

ENVIRONMENTALIMPACTS

�x Reduced��electricity:����4,550��MWH/year��
�x Reduced��GHG��emissions:����6,000��MTCO2e/year��
�x Steam��savings:��17,500��klb/year��

SOCIALIMPACTS

�x Use��more��detailed��metering��an��a��learning��opportunity��for��
students��

�x Become��a��leader��in��renewable��energy��implementation��in��
higher��education��

WHAT WHO WHEN
Inventory��and��Prioritize��
Renewable��Energy��Application��
This��action��incorporates��the��
AASHE��STARS��renewable��energy��
credit��with��a��focus��on��solar��
photovoltaics��(PV)��but��also��
potentially��technologies��such��as��
solar��thermal.��The��calculations��in��
this��action��assume��that��UAF��is��
able��to��obtain��30��percent��of��their��
energy��consumption��from��
renewable��sources��by��2025.����It��
includes��an��inventory��of��buildings��
for��best��renewable��energy��
application,��followed��by��
implementation.��Buildings��
without��access��to��the��campus��
CHP��plant��should��be��prioritized.��
UAF��may��wish��to��explore��
mechanisms��such��as��Power��
Purchase��Agreements��(PPAs)��to��
assist��with��24 0 TD
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HELPFUL RESOURCES 
�x Exterior��Lighting��Power��Allowance:��ASHRAE��90.1�r2010��

Table��9.4.3B��
�x Sub�rmetering��Case��Study:��

http://www.bfrl.nist.gov/buildingtechnology/documents/
SubmeteringEnergyWaterUsageOct2011.pdf����

� � � �



6.0��Protect��Resources����

�� 43

6.3 Strategy: Manage Water Efficiently 

DESCRIPTION
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ENVIRONMENTALIMPACTS

�x Reduced��water��consumption:��11,000��thousand��gallons��
(kgals)��

SOCIALIMPACTS

�x Use��more��detailed��metering��an��a��learning��opportunity��for��
students��

�x Learning��opportunities��for��stewardship��of��water��resources��

��

HELPFUL RESOURCES 
�x U.S.��Environmental��Protection��Agency��WaterSense��

Program:��http://www.epa.gov/watersense/��
�x U.S.��Environmental��Protection��Agency��Rainworks��

Challenge:��
http://water.epa.gov/infrastructure/greeninfrastructure/
crw_challenge.cfm����

��

� � � �
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��

��

��

��

��

WHAT WHO WHEN
Explore��Bicycle��Friendly��
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��

��

WHAT WHO WHEN
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COSTS AND BENEFITS 
ECONOMICIMPACTS

�x Cost��to��implement��(to��UAF):��$300,000��
�x Cost��savings��(annual��fuel��savings��for��commuters):��$72,000��
�x Payback��(to��UAF):��12��years��

ENVIRONMENTALIMPACTS

�x Reduced��GHG��emissions:��100��million��MTCO2e��(total��through��
2030)������

�x Air��quality��benefits��

SOCIALIMPACTS

�x Personal��commuting��miles��reduced��by��342,000��miles��annually��
�x Health��benefits/physical��fitness��from��active��transportation��

modes��(e.g.,��walking,��bicycling,��skiing)��
�x Enhanced��bicycle��and��pedestrian��safety��and��convenience��
�x Marketing��Office��of��Sustainability��and��publicity/recognition��as��

a��bicycle�rfriendly��campus��
��

HELPFUL RESOURCES 
�x Fairbanks��Metropolitan��Area��Transportation��System��
�x 2040��Metropolitan��Transportation��Plan��Update���r��

http://fmats.us/programs/metropolitan�rtransportation�rplan/��
�x Transportation��Improvement��Plan���r��

http://fmats.us/programs/tip/��
�x College��Road��Corridor��Study���r��http://fmats.us/collegeroad/����
�x Fairbanks��North��Star��Borough��–��http://www.fnsb.org����
�x Long��Range��Transit��Plan���r��

http://www.co.fairbanks.ak.us/Transportation/LongRangeTra
nsitPlan.pdf����

�x League��of��American��
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6.5 Strategy: Enhance Commuting 
Choices in Fairbanks 

DESCRIPTION 
This��strategy��is��intended��to��decrease��the��
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7.0 SUPPORT THE CAMPUS COMMUNITY 

��

SUPPORT��THE��CAMPUS��
COMMUNITY��GOALS��

�x Further��integrate��
sustainability��into��
curriculum��and��co�r
curricular��programming.����

�x Increase��the��availability��of��
sustainability�rfoc1.228 0 TD
.0006 Tc
(into)1RT
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7.1 Strategy: Expand Employee Engagement

DESCRIPTION 
This��strategy��focuses��on��further��building��staff��knowledge,��
interest��and��engagement��in��campus��sustainability��initiatives��
through��use��of��expanded��training,��incentives,��and��other��
resources.��A��“green��team”��structure��serves��as��the��primary��
platform��to��develop��and��deliver��expanded��training��to��support��
employees,��and��the��offering��of��incentives��will��help��fuel��
additional��interest��and��involvement.��

IMPLEMENTATION STEPS 

��

WHAT WHO WHEN

Organize��staff��“green��teams”��
Work��with��building��
coordinators��and��UAF��
department��heads��to��organize��
and��convene��volunteer��
employee��“green��teams”.��
Green��teams��might��be��
established��around��buildings��
or��campus��areas;��or��around��
specific��topic��areas��such��as��
energy��use,��waste/recycling��
and/or��multi�rmodal��
transportation.����

UAF��Office��of��
Sustainability��
(Organize��green��
team��structure,��
identify/recruit��
participants,��appoint��
team��leaders)��
��
All��UAF��Staff����
(Participate��on��green��
teams��as��
desired/requested)����

Spring��2015��(Launch��
green��teams)��

Conduct��Employee��
Orientation��
Update��new��employee��training��
materials��to��provide��additional��
information��about��UAF’s��
sustainability��goals,��programs��
and��options.��Incorporate��
sustainability��efforts��into��the��
UAF��“naturally��inspiring”��
branding��efforts��such��as��short��
videos��that��can��be��used��during��
new��employee��orientation.����

UAF��Office��of��
Sustainability����
(Develop��curriculum)��
��
UAF��Human��
Resources��
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WHAT WHO WHEN
����Train��Supervisors��
Update��supervisor��training��curriculum/suite��
to��provide��information��about��UAF’s��
sustainability��goals,��programs��and��options��to��
help��build��awareness��at��the��supervisor��level��
so��that��information��can��be��passed��on��to��
employees.��

UAF��Office��of��Sustainability����
(Develop��curriculum,��present��as��
needed)��
��
UAF��Human��Resources����
(Provide��new��supervisor��training)��
��

Spring��2015��–��
curriculum��
development��
��
Ongoing��–��supervisor��
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ESTIMATED COSTS AND BENEFITS 
ECONOMICIMPACTS

�x Cost��to��implement:��Additional��costs��annually��for��awards,��
training,��meeting��and��marketing��materials��

�x Cost��savings��(utilities��and��O&M):��$79,000��
�x Payback:��Immediate��

ENVIRONMENTAL
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7.2 Strategy: Support Students: 
Curriculum and Co-curricular 
Initiatives

DESCRIPTION 
This��strategy��focuses��on��further��integrating��and��formalizing��
sustainability��in��the��curriculum��at��UAF.��It��also��addresses��
sustainability��co�rcurricular��activities��and��programs.��

The��strategy��is��built��on��recommendations��by��faculty��and��
students��provided��while��developing��this��Plan,��best��practices��
from��other��colleges��and��universities��and��as��outlined��by��AASHE��
in��the��STARS��framework��and��related��training��materials.����

Higher��education��has��a��key��role��to��play��in��helping��society��move��
to��a��
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IMPLEMENTATION STEPS: CURRICULUM 

WHAT WHO WHEN
Identify��Faculty��Champions��and��Convene��Curriculum��Working��Group��
This��core��working��group��would��regularly��convene��to��develop��learning��
outcomes,��create��minor��requirements��and��develop��assessment��
methodologies.��

Curriculum��Working��
Group����
��
Vice��Chancellor,��
Provost��(Support)��
��
Faculty��Senate,��GERC,��
CAC,��GAC��

Spring��
2015��

Develop��Learning��Outcomes��for��Sustainability��
This��includes��specific��outcomes��in��terms��of��knowledge��and��
professional��competencies.��

Curriculum��Working��
Group����
��

Spring��
2015��

Identify��Current��Courses��Suitable��for��Sustainability��Minor��
Refer��to��the��inventory��of��UAF��courses��completed��for��AASHE��
STARS/review��additional��courses��suitable��for��a��minor.��

Curriculum��Working��
Group����
��

Spring��
2015��

Develop��an��Organized��Schedule��of��Sustainability��Courses����
This��could��be��a��designator��in��the��current��course��catalog.����

Faculty��Senate,��GERC�� Fall��2015��

Develop��a��Sustainability��Minor��with��Cafeteria��of��Courses��
Identify��specific��courses��and��requirements.����

Curriculum��Working��
Group����

Fall��2015��

Identify��Incentives��
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IMPLEMENTATION STEPS: CO-CURRICULAR
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7.3 Strategy: Integrate Sustainability 
into Planning and Design 

DESCRIPTION 
This��strategy��addresses��the��integration��of��sustainability��into��
major��campus��plans,��as��well��as��into��building��design��and��
construction��guidelines.����It��includes��developing��and��
implementing��a��comprehensive��set��of��sustainable��design��
guidelines��for��both��existing��buildings��and��new��
construction/renovation��that��reflect��UAF’s��culture��and��
commitment��to��academic��excellence��and��social��responsibility,��
and��address��energy��use��while��reducing��significant��costs��for��
operation��and��maintenance��over��the��lifetime��of��the��building.����
This��strategy��would��include��updating��UAF’s��current��Design��
Standards��for��opportunities��to��increase��energy��performance��
thresholds,��as��well��as��look��beyond��their��current��focus��on��
energy��conservation.����

In��new��construction,��there��isThis
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IMPLEMENTATION STEPS 

��

��

WHAT WHO WHEN

Create��a��Sustainable��Design��Guideline��Development��Team����
This��team��would��develop��a��proposed��mission��and��goals��for��
sustainability��performance��of��new��buildings��and��major��
renovations.����

Facilities��Services��
��
CCHRC��
(Participate��on��Guideline��
Development��Team)��

Spring��2015��

Review��Existing��
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ESTIMATED COSTS AND BENEFITS 
ECONOMICIMPACTS

�x Cost��to��implement:��$100,000����
�x Cost��savings��(Utilities��and��Operations/Maintenance):��

$153,000��
�x Annual��Operations/Maintenance:��$80,500��
�x Payback:��2.3��years��

ENVIRONMENTALIMPACTS

�x Reduced��electricity:����50,000��kWh��
�x Reduced��steam:����10,000��klb����
�x Reduced��water:����100��kgal��
�x Reduced��GHG��emissions:
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7.4 Strategy: Increase Transparency in 
Investment

DESCRIPTION 
This��strategy��focuses��on��increasing��the��transparency��of��the��
University��of��Alaska��system��endowments.��These��endowments��
are��currently��managed��and��invested��by��the��University��of��Alaska��
Foundation,��a��private��non�rprofit��corporation��operated��as��a��
public��foundation.����The��Foundation��Board��of��Trustees��sets��
investment��policy��for��the��UA��system’s��Consolidated��
Endowment��Fund.����

The��University’s��Land��Grant��Endowments��consist��of��the��
Endowment��Trust��Fund,��which��is��codified��in��Alaska��Statute��
14.40.400,��and��its��companion��Inflation��Proofing��Fund.��The��
source��of��the��funding��consists��of��income��from��the��sale��or��lease��
of��land��granted��to��the��university��by��an��Act��of��Congress��
approved��January��21,��1929,��other��gifts,��bequests��and��funds��
dedicated��to��the��purposes��of��the��Endowment��Trust��Fund��by��
the��Board��of��Regents.��The��Foundation��Pooled��Endowment��
Fund��includes��endowment��and��similar��funds��contributed��to��the��
foundation��that��do��not��have��specific��investment��restrictions.��
Earnings��from��the��Pooled��Endowment��Fund��are��primarily��for��
the��support��of��the��UA��system,��subject��to��donor��imposed��
restrictions.��

The��University��of��Alaska��Foundation��makes��a��list��of��all��holdings��
available��to��trustees��and��senior��administrators��on��a��password�r
protected��website.��A��list��of��asset��allocation��and��external��
managers��is��available��to��the��public��and��is��sent��upon��request.��

��

FOCUS��AREA:����
SUPPORT��THE��CAMPUS��

COMMUNITY��

RELATED��STARS��
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IMPLEMENTATION STEPS 

��

HELPFUL RESOURCES 
�x Sustainable��Endowments��Institute:��

http://www.endowmentinstitute.org/����
�x Principles��for��Responsible��Investment:��

http://www.unpri.org/ ����
�x University��of��Wisconsin��Trust��and��Investment��

Policies:��http://www.uwsa.edu/bor/policies/rpd/rpd31�r
13.htm����

�x Stanford��University��Statement��on��Investment��
Responsibility:��
http://apir.stanford.edu/stanford_statement����

WHAT WHO WHEN

Create��a��UA��system�rwide��Coalition����
Identify��and��bring��together��stakeholders��
from��UAS,��UAA��and��UAF��to��identify��
institutional��goals��for��sustainable��
investments.��

Office��of��Sustainability��
��
Development��Office��

Fall��2014��

Establish��Committee��on��Investor��
Responsibility��
Foster��dialogue��on��investment��decisions.��
Include��faculty,��staff,��students,��alumni,��
trustees,��other��parties.��

Office��of��Sustainability��
��
Development��Office��

trl2014
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�x Endowment��Ethics:��http://www.endowmentethics.org/��
��

��

� � � �
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7.5 Strategy: Develop Sustained 
Funding for Sustainability

DESCRIPTION 
With��the��pending��future��expiration��of��the��sustainability��fee,��
UAF��has��many��options��available��to��fund��its��sustainability��
initiatives��–��in��addition��to��renewing��this��fee.��Some��of��these��
sources��can��be��used��as��one�rtime��alternative��sources��for��
funding��projects��(such��as��federal��grants),��while��others��could��be��
used��to��seed��a��revolving��loan��fund��–��a��mechanism��for��providing��
sustained��funding��for��campus��sustainability��projects.��Some��of��
these��major��funding��tools��are��summarized��below��and��range��
from��government��grants��and��revolving��funds��to��loans,��leases��
and��tax��credits.����

A��helpful��
and��–
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National��Science��Foundation��(NSF):��The��NSF's��Science,��
Engineering,��and��Education��for��Sustainability��(SEES)��initiative��
supports��interdisciplinary��research��and��education��related��to��
sustainability.��With��a��wide��range��of��grants��and��assistance��
programs,��SEES��aims��to:��1)��support��interdisciplinary��research��and��
education��that��can��facilitate��the��move��toward��global��
sustainability,��2)��build��linkages��among��existing��projects��and��
partners��and��add��new��participants��in��the��sustainability��research��
enterprise,��and��3)��develop��a��workforce��trained��in��the��
interdisciplinary��scholarship��needed��to��understand��and��address��
the��complex��issues��of��sustainability.��Sustainability��Research��
Networks,��one��of��the��programs��under��SEES,��engages��and��explores��
fundamental��theoretical��issues��and��empirical��questions��in��
sustainability��science,��engineering,��and��education��that��will��
increase��understanding��of��maintaining��and��improving��the��quality��
of��life��for��the��nation��within��a��healthy��earth��system.��The��goal��of��the��
Sustainability��Research��Networks��competition��is��to��link��scientists,��
engineers,��and��educators��at��existing��institutions,��centers,��and��
networks��and��also��develop��new��research��efforts��and��
collaborations.��Finally,��Sustainable��Energy��Pathways��calls��for��
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term��length��of��15��years��and��no��maximum��loan��amount.��However,��
loans��in��excess��of��$1.5��million��require��special��approval.��

Tax��Incentives:��As��a��tax��exempt��entity,��UAF��cannot��benefit��
directly��from��tax��incentives.��But��they��can��benefit��from��them��
indirectly��by��attracting��investors��willing��to��contribute��equity��in��
return��for��tax��benefits.��One��example��is��the��Business��Energy��
Investment��Tax��Credit,��providing��incentives��for��taxpaying��entities��
to��invest��in��certain��renewable��energy��technologies.����This��includes��
a��30��percent��credit��for��solar,��fuel��cells��and��small��wind;��and��10��
percent��for��geothermal,��micro�rturbines��and��combined��heat��and��
power��(CHP).��

IMPLEMENTATION STEPS 

��

HELPFUL RESOURCES 
�x Financing��Sustainability��on��Campus:��

http://www.nacubo.org/Products/Publications/Sustainabi
lity/Financing_Sustainabilith5(nd)Tj
/TTT3 1 Tf
1.2514 0 TD
0 Tc
<0003>Tj
/TT2 1 Tf
.224 0 TD
.0005 Tc
(benefits.6D
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1.2514 
.000t2tainabil)-4.9(i))/TT2 1.2273.224 0 TD
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power��renewable
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�x Greening��the��Bottom��Line��–��Green��Revolving��Funds:��
http://www.aashe.org/files/documents/resources/greeni
ng�rthe�rbottom�rline�r2012.pdf����

�x Sustainable��Endowments��Institute:��
http://www.endowmentinstitute.org����
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8.0 CLOSE LOOPS AND CONSERVE 
MATERIALS

� � � �

��

CLOSE��LOOPS��AND��
CONSERVE��MATERIALS��
GOALS��

�x Source��annually��3%��of��food��
(by��dollars)��locally��for��a��
total��achievement��of��30%��
by��2025.������

�x Reduce��packaging��for��
delivered��goods��by��15%��
annually��to��achieve��90%��
packaging��diversion��by��
2022��(including��packaging��
take��back,��other��
strategies).��

�x Become��a��net�rzero��waste��
(90%��diversion)��campus��by��
2035.��

THE��CLOSE��LOOPS��AND��CONSERVE��MATERIALS��FOCUS��AREA��FOCUSES��ON��MANAGING��

THE��UNIVERSITY’S��WASTE��STREAM��AND��FOOD��SUSTAINABILITY��THROUGH��

RESPONSIBLE��PURCHASING��AND��SOURCING,��SOURCE��
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8.1 Strategy: Reduce Materials and 
Purchase Responsibly - Packaging, 
Promotion, Purchasing 

DESCRIPTION 
This��strategy��addresses��materials��introduced��into��UAF’s��waste��
stream��and��contributes��to��the��



Sustainability��



8.0�� Close��Loops��And��Conserve��Materi

�� 75

ESTIMATED COSTS AND BENEFITS 
ECONOMICIMPACTS

�x Upfront��investment��costs��$13,000��
�x Annual��cost�rsavings��due��to��waste��minimization��(not��based��

on��purchased��recyclable��materials)��$13,000��
�x Payback:��1.3��years��

ENVIRONMENTALIMPACTS

�x Annual��reduction��of��100��MTCO2e��
�x Waste��reduction
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8.2 Strategy: Increase Diversion Rate 

DESCRIPTION 
With��the��SMP��goal��of��90%��waste��diversion��by��2035,��this��strategy��
builds��on��the��University’s��existing��recycling,��reuse��and��composting��
practices,��and��feedback��from��the��SMP��Steering��Committee��during��
goal�rsetting��exercises.��It��creates��a��comprehensive��waste��
management��plan��that��integrates��responsible��disposal��practices��
into��the��University’s��daily��operations.��

IMPLEMENTATION STEPS 

WHAT WHO WHEN
Convene��a��Waste��
Reduction��Committee��
The��committee��should��
be��comprised��of��
administrators,��staff��and��
students��working��across��
campus��to��build��and��
improve��UAF’s��diversion��
rate.��The��committee��will��
create��goals��and��
objectives,��prioritize��
actions��and��monitor��
progress.����

Office��of��Sustainability����
(Lead��outreach��and��
organization��of��
committee��meetings)��
��
Building��Coordinators��
(Participate��as��members��
of��the��Waste��Reduction��
Committee)��
��
Facilities��Services��
(Support��Office��of��
Sustainability��in��
organization��and��
implementation)��
��
Design��and��
Construction��
(Participate��on��Waste��
Reduction��Committee)��
��
Marketing��and��
Communications��
(Assist��with��
disseminating��
information��about��the��
goals,��objectives��and��
actions��identified)��

Fall��2014/��
Spring��
2015��

FOCUS��AREA:����
CLOSE��LOOPS��AND��
CONSERVE��MATERIALS��

RELATED��STARS��
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��

��

��

WHAT WHO WHEN
Create��Waste/Recycling/Compost��Tracking��Tools��and��
Continue��to
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8.3 Strategy: Integrate Sustainability 
into Food Services 

DESCRIPTION 
This��strategy��will��build��off��of��UAF’s��existing��efforts��to��purchase��
locally��and��grow��food��on��campus,��and��to��help��move��UAF��toward��a��
more��sustainable��food��system��with��local,��organically��grown��and��
responsibly��sourced��ingredients.����Working��toward��more��
sustainable��food��services��involves��addressing��product��liability��
related��to��local��producers,��establishing��a��commitment��toward��
sustainable��food��systems��and��developing��cooperative��
relationships��with��other��institutions��(local��farms,��etc.)��to��spur��the��
supply��and��dependability��of��local��foods��and��encourage��surplus��
processing��in��local��economies.��

IMPLEMENTATION STEPS 

��

� � � �

WHAT WHO WHEN
Convene��Dining��Services��
Committee����
This��committee��will��spearhead��
efforts��to��seek��local��
partnerships��(beyond��coffee,��ice��
cream,��etc.)��and��avenues��for��
increasing��the��use��of��
responsibly��produced,��organic,��
low��carbon��and��regional��foods.��
It��will��also��foster��conditions��to��
increase��the��use��and��availability��
of��such��foods.��
��
��
��
��

Office��of��
Sustainability����
(Lead��committee��
organization��and��
meetings)��
��
RISE��Board��
(Participate��in��
meetings)��
��
Chancellor’s��
Student��Food��
Committee��
(Participate��in��
meetings)��
��
Dining��Services����
(Support��research��
and��identification��
of��opportunities)��
��

Fall��
2014/Spring��
2015��

FOCUS��AREA:����
CLOSE��LOOPS��AND��

CONSERVE��MATERIALS��

RELATED��STARS��
SCORECARD��ITEMS��FOR��

THIS��STRATEGY��

�x OP����6:��Food��
Purchasing����

MEASURES��OF��STRATEGY��
SUCCESS��

�x Percentage��of��
food��purchased��

regionally����

�x Pounds��of��food��
produced��on��UAF��

land��holdings��

�x Percentage��of��
organic��food��

purchased��

�x Percentage��of��
Dining��Service��

locations��offering��
discounts��for��

reusable��
containers��

�x Food��donation��
program��

developed��

�x Percentage��of��
Zero��Waste��

catering��events��

��
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WHAT WHO WHEN 

WHAT WHO WHEN 
Inventory��Ingredients��Used��in��Dining��Services��
Explore��local,��organic,��low��carbon��and/or��sustainably��
produced��ingredients��that��could��replace��current��ingredients��
used��by��UAF��that��are��not��sustainably��produced��(e.g.��dairy,��
meat,��fish,��seasonal��produce).����

Dining��Services��Committee����
(Lead��exploration��and��
recommendation��efforts)��
��
Office��of��Sustainability��
(Provide��assistance��to��the��
Dining��Services��Committee��
with��coordination��and��
implementation)��
��
Dining��Services��Contractor��
(Discuss��findings��and��
implementation��avenues��
with��parent��company)��
��
Cooperative��Extension��
(Provide��assistance��with��
developing��relationships��with��
local��producers)��

Spring��
2015��

Develop��Local��Supply��Network��and��Purchasing��Cooperative��
Identify��and��collaborate��with��other��local��institutions��to��leverage��
larger��purchasing��influence��on��suppliers��and��producers.��Invite��
local��growers��and��processors��to��submit��product��information.������

Office��of��Sustainability����
(Coordinate��with��local��
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WHAT WHO WHEN 

Create��Sustainable��Food��Options��
�x Use��sustainability��raised��and��harvested��seafood��
�x Increase��UAF��garden��usage��
�x Encourage��on�rsite��options��for��food��preparation��and��from�r

scratch��cooking��
�x Investigate��organic��options��for��cost��effective��replacements��
�x Include��organic��options��at��grab��and��go��locations����

Dining��Services��
��
Dining��Services��Contractor��
��
Cooperative��Extension��

Fall��2015��

Increase��Visibility��in��Dining��
�x Increase��signage��(environmental��preferable��labeling)��for��

sustainable��or��low�rcarbon��food��options.��
�x Sustainability��efforts��in��Dining��Services��are��advertised��at��

dining��locations,��on��the��Dining��Services��website��and��on��
campus.��

Dining��Services��
��
Office��of��Sustainability��
��
Dining��Services��Contractor��
��
Procurement��

Fall��2014��

Integrate��Sustainability��Requirements��
Include��sustainability��requirements��in��contract��negotiations��
with��dining��services��company.��

Dining��Services�� Fall��2015��

Reduce��Waste��in��Dining��Operations��
�x Reduce��packaging��and��avoid��the��use��of��items��not��recyclable��

in��Fairbanks��
�x Switch��to��recyclable��beverage��containers��such��as��aluminum��
�x Offer��discounts��for��using��reusable��containers��
�x Switch��to��recyclable/compostable��containers��at��grab��and��go��

locations��
�x Increase��composting��at��all��dining��locations��and��compost��at��

UAF��Ecodump��
�x Give��food��produced��in��excess��to��the��Food��Bank��or��local��

soup��kitchen��
�x Use��waste��oil��for��heating��or��to��make��biodiesel��
�x Implement��post�rconsumer��recycling��of��food��items��and��

paper��products��contaminated��
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ESTIMATED COSTS AND BENEFITS 
ECONOMIC IMPACTS

�x Increase��support��for��local��and��sustainable��food��economy��

ENVIRONMENTALIMPACTS

�x Reduced��GHG��emissions��associated��with��food��miles��
(decreased��fossil��fuel��consumption,��air��pollution)��

�x Preserved��genetic��diversity��and��protection��of��food��supply��

SOCIALIMPACTS

�x Sourcing��food��locally��raises��awareness��about��where��food��
comes��from��and��how��it��is��produced��

�x Studies��have��indicated��that��organic,��local��foods��retain��
greater��portions��of��nutrients��

�x Fostering��relationships��with��local��producers��gives��a��
stronger��sense��of��place,��relationships,��trust,��and��pride��
within��communities��

HELPFUL RESOURCES 
�x Eat��Local��Alaska:��http://akfood.weebly.com/find�r

alaska�rfoods.html��
�x Alaska��Division��of��Agriculture��resources��for��school��food��

services��professionals:��
http://dnr.alaska.gov/ag/ag_SchoolFood.htm��

��
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WHAT WHO WHEN 
Identify��and��formally��adopt��policies��and��repository��programs.��
This��will��ensure��open��access��to��all��new��peer�rreviewed��research��
produced��by��UAF��faculties��in��a��designated��repository.��

Office��of��Sustainability��
��
Rasmusson��Library����
��
Center��for��Research��Services��

Fall��2015��

Develop��a��campus�rwide��survey.��This��survey��will��be��used��to��
identify��formal��partnerships��and��public��policy��development��UAF��
is��engaged��in��that��advance��sustainability.����

Office��of��Sustainability�� Fall��2015��

�� �� ��

In 2012 UAF installed its first student solar 
project, a 13kW solar photovoltaic system, 

on the Student Recreation Center.   
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10.0 CROSS-CUTTING THEMES  
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HELPFUL RESOURCES 
The��University��of��California’s��Talking��Louder��About��Sustainability��is��a��
good��example��of��



��
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��
��
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11.3 Monitoring Performance and Reporting 
Progress

Monitoring��is��essential��for��evaluating��the��cumulative��effect��of��the��SMP,��
especially��as��implementation��across��the��different��strategies��continues��to��grow��
and��mature��in��years��to��come.����With��the��baseline��GHG��inventory��established��in��
the��SMP,��a��protocol��and��information��management��system��has��been��provided��to��
UAF��to��ensure��ongoing��measurement��of��the��University’s��carbon��footprint��on��an��
annual��basis.����The��carbon��footprint��is��aggregated��from��a��number��of��supporting��
key��metrics��such��as��energy��consumption,��solid��waste��generation,��recycling��rates��
and��transportation��metrics��that��support��short�rterm��and��long�rterm��goals��within��
the��different��focus��areas��of��the��SMP.��These��measurements��can��then��provide��the��
basis��for��a��quantitative��and��technically��credible��annual��sustainability��report��to��
the��community.��The��report��would��share��quantitative��progress��toward��goals��
while��sharing��success��stories��and��communicating��intentions��for��the��upcoming��
year.��

11.4 Future Updates to the SMP 

The��monitoring��and��reporting��process��will��not��only��reveal��the��University’s��
progress��toward��its��goals,��it��will��also��help��identify��opportunities��for��updates��to��
the��SMP��itself.����These��updates��may��include��new��goals,��strategies,��potential��
partners��and��resources��and��additional��areas��of��focus��beyond��the��SMP’s��current��
focus��areas.��With��the��experience��of��having��started��to��implement��strategies��and��
actions,��UAF��may��wish��to��re�revaluate��both��the��short�rterm��and��long�rterm��goals��
identified��in��the��SMP��and��refine��them��based��on��progress��and��changing��
perceptions.��For��example,��goals��originally��viewed��as��aggressive��may��be��more��
achievable��than��initially��thought,��prompting��staff��to��revise��goals��upward��as��
progress��is��made.��

��

WHAT WHO WHEN

Recognize��the��Sustainability��Master��Plan��as��an��official��
UAF��guiding��document.��

Master��Planning��
Committee��
��
Chancellor��

Fall��2015��

Produce��an��annual��report��of��sustainability��activities��
highlighting��accomplishments.��

Office��of��Sustainability�� First��report��in��Fall��
2015,��update��yearly������


