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UAF REGULATIONS FOR THE APPOINTMENT AND EVALUATIONS OF
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evaluation in the same proportion as it is to their whole workload for the entire review

period.

B. Criteria for Instruction
A centralfunction ofthe university is instructionf studentsn formal courses and
superviseatudy. Teachingncludes thosactuvities directly relatedto theformal and
informal transmissionof approprateskills andknowledgeo studentsThe nature of
instruction will vary for eachfaculty memberdepending upo workloaddistribution
and thepartiaular teachng missionof theunit. Instructionncludesactualcontactin
classrom, correspondence etectronicdeliverymethods|aboratoryor field and
preparabry activities such apreparimg for lecturessettingup demonstrationgnd
preparingor laboratoryexpermentsas wellasindividual/independerdtudy,tutorial
sessionsgvaluationscorrectingpapersanddetemining grades.Otheragectsof
teachingandinstructionextendto undergraduatend gradua¢ acadernt advisingand
counselingtraininggraduate studentsdservingontheir graduateconmittees,
paticularly astheir majoradvisor, curriculundevelopmentandacadert recruiting
andretentionactuities.

1. Effectivenes in Teaching
Evidence okxcellencen teating maybe demonstratedhrough, but noli mited
to, evidenceof thevariouscharateristicsthatdefine dfective teachers When
evaluating the quality of the teachingionsideration should be given to the
nature of the courseEffective teachers

a. are highlyorganizedplan carefdly, useclasstime efficiently, haveclear
objectiveshavehigh expectationdor students;

b. expresgositiveregardfor studentsgevelopgood rappornvith studentsshow
intered/enthusiamfor thesubject;

c. emphasiz@andencairagestudentparticipationaskquestionsfrequently
monitorstudentpartidpationfor studentlearningandteacheeeffectivenes, are
sensitive to studentdiversty;

d. emphasizeegularfeedbacko studentandrewardstudentearningsucces;

e. demonstrate contentasterydiscussurrentinformationanddivergentpoints
of view, relate topicgo otherdisciplines, deliver material attheappropriate
level;

f. regularly develg newcoursesworkshopsandseninarsanduse avarietyof
methods ofnstructiacnal deliveryandinstructional design;

g. mayreceiveprizesandawadsfor excellencen teachirg;

h. Demonstrate effective mentoring of undergraduate and/or graduate



students.

2. Component of Evaluation
Effectivenessn teachingwill be evaluatedthroughinformationon forrmal and
informal teachingcourseandcurricdum material,recruitingandadvising,
training/guiding graduatstudentsetc, providedby:

a. systenatic studentatings,i.e.studemopinion ofinstructian summaryform
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mentoring of graduate students to the completion of their degree. The
faculty must show a consistent record of higjuality teaching.

C. Criteria for Research, Sclolarly, and Creative Activity

Inquiry and originality are central functions of a land grant/sea grant/space grant
university and all faculty with a research component in their assignment must remain
active as scholars. Consequently, faculty are expecteahttuct research or engage in
other scholarly or creative pursuits that are appropriate to the mission of their unit, and
equally important, results of their work must be disseminated through media appropriate
to their discipline. Furthermore, it is important to emphasize the distinction between
routine production and creative excellence as evaluated by an individual's peers at the
University of Alaska and elsewhere.

1. Achievement in Research, Scholarly and Creative Activity
Whatever the contribution, research, scholarly or creative activities must have one
or more of the following characteristics:

a. Theymust occur in a public forum.
b. They must be evaluated by appropriate peers.

c. They must be evaluated by peers external to this institution so as to allow an
objective judgment.

d. Theymust be judged to make a contribution.

2. Components of Research, Scholarly and Creative Activity
Evidence of excellence in research, scholarly, and creative activity may be
demonstrated through, but not limited to:

a. Books, reviews, monographs, bulletins, articles, proceedings and other
scholarly works published by reputable journals, scholarly presses, and
publishing houses that accept works only after rigorous review and approval
by peers in the discipline.

b. Competitive grants and contracts to finance the development of ideas, support
research and/or contribute to the support and development of research
partnerships and research facilities, collaborations and campaigtigese
grants and contracts being subject to rigorous peer review and approval.

c. Preentation of research papers before learned societies that accept papers
only after rigorous review and approval by peers.

d. Exhibitions of art work at galleries, selection for these exhibitions being based
on rigorous review and approval by juries, recognized artists, or critics.

e. Peformances in recitals or productions, selection for these performances
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Presentations such as talks or poster presentations at scientific
meetings

Development of intellectual property into protected formats (patents,
including pending patents, copyrights, and trade secrets) and
commercialization of such intellectual property through university or
private ventures.

¥ Associate professoMust have established an appropriate research

program. The faculty member should show independence and leadership by
the creation of research ideas that translate into projects that may involve
post-doctoral fellows, graduate and undergraduate students. Examples for
such a successful research program may include:

O

@)

(oNoNoN©,

Publications in refereed professional journals, or equivalent,
demonstrating significant scientific contributions. It is important for
the faculty member to clearly discuss the importance of their
scientific contributions in the narrative.

Publication of disciplinerelevant data and metadata, contribution to
cyber infrastructure, or contributing to publicly available computer
models

Presentation of research results at professional meetings
Leadership in preparation and submission of research proposals
Acquisition of external research funding

Having demonstrated successful mentoring of graduate and/or
undergraduate students in the faculty’s field of expertise which can
be demonstrated for instance by graduating the student, student
presentations and publications, student awards or grant success,
professional placement of students after graduation.

Development of intellectual property into protected formats (patents,
including pending patents, copyrights, and trade secrets) and
commercialization of such intellectual property through university or
private verures.

% Professor: the research program should have produced a sufficient quality
and quantity of publications to demonstrate the existence of an on-going,
professional, independent research program. There could be a record of
student involvement includinguccessful mentoring of graduate and/or
undergraduate students. It is expected that the faculty member should have
attained an international reputation (as demonstrated by professional
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coauthors or first authors. Therefore, in evaluating research performance in
publication the number of first or sole authorships should not be given additional
weight. Furthermore, it is essential that the faculty member clarifies in their narrative
their role and research/creative/scholarly contributions in all collaborative etér
including multi-authored publications.

D. Criteria for Public and University Service and FPofessional Service
Public service is intrinsic to the land grant/sea grant/space grant tradition and is a
fundamental part of the university’s obligation to theople of its state. In this
tradition, faculty providing their professional expertise for the benefit of the
university’'s external constituency, free of charge, is identified as “public service.”
The tradition of the university itself provides that its faculty assumes a collegial
obligation for the internal functioning of the institution; such service is identified as
“university service.”

1. Public Service
Public service is the application of teaching, research, and other scholarly and
creativeactivity to constituencies outside the University of Alaska Fairbanks. It
includes all activities which extend the faculty member’s professional, academic,
or leadership competence to these constituencies. It can be instructional,
collaborative, or constdtive in nature and is related to the faculty member’s
discipline or other publicly recognized expertise. Public service may be
systematic activity that involves planning with clientele and delivery of

10
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j. Radbo and TV program contributionsjncluding interviews newspaper
articles and columns, publications, newsletters, films, computer applications,
teleconferences and other educational media.

k. Jud

11
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research and campaigns and maintaining scientific equipment.

m. Curating samples and data and/or ¢hmanagerant and development of
formally recognized university collections that serve as research resotioces
students and researchers at university, statational and international levels.

n. Invoicing, transferring and securing of funds for theniversity for contract

work (lab fees, consultant work)and intellectual property fees and

commercializatiorfees.

Professional Service

a. Editing or refereeing articles or proposals for professional journals or
organizations.

b. Active participation in professional organizations.

c. Active participation in disciplin@riented service organizations.

d. Committee chair or officer of professional organizations.

e. Organizer, session organizer, or moderator for professional meetings.
f. Senice on a national or international review panel or committee.

g. Sewing as a mentor/advisor, committee member or external examiner for
students at othemistitutions.

Evaluation of Service
Each individual faculty member’s proportionate responsibility in service shall be

12
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O Opinions of clients served and/or colleagues involved in delivery
of service.

Specific criteria for service performance:

% Assistant professorNone in addition to UAFcriteria.

¥ Associate professofPositive contribution to research group and/or
university matters, effective professional contributions to the public, and/or
effective service to the profession are expected

¥ Professor:Evidence of leadership in the service area is mandatory.
Significant contributions to the development of research group and/or
university programs are expected, including service to the general public
and/or Alaskan teachers.
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