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C.      Evaluation Process for Retention, Promotion, Tenure and Post-Tenure Review 

Excerpted from the “University Policies and Procedures (The Faculty Blue Book)” Chapter III 

C. 

  

1.  General Evaluation Criteria 

  

Evaluators may consider, but shall not be limited to, whichever of the following are 

appropriate to the faculty member’s professional obligation, as specified in the workload 

agreements: 

●      mastery of subject matter; 

●      effectiveness in teaching; 

●      achievement in research, scholarly, and creative activity; 

●      effectiveness of public service; 

●      effectiveness of university service; 

●      demonstration of professional development; and 

●      quality of total contribution to the university. 

  

In addition, departments or disciplines may elaborate in writing, with Faculty Senate 

approval, on these or other criteria which take into account the distinctive nature of the 

discipline or special university assignment. See Unit Criteria. 

D.     Criteria for Instruction 

A central function of the university is instruction of students in formal courses and 

supervised study. Teaching includes those activities directly related to the formal and 

informal transmission of appropriate skills and knowledge to students.  The nature of 

instruction will vary for each faculty member, depending upon workload distribution and 

the particular teaching mission of the unit.  Instruction includes actual contact in classroom, 

correspondence or electronic delivery methods, laboratory or field and preparatory 

activities, such as preparing for lectures, setting up demonstrations, and preparing for 

laboratory experiments, as well as individual/independent study, tutorial sessions, 

evaluations, correcting papers, and determining grades.  Other aspects of teaching and 

instruction extend to undergraduate and graduate academic advising and counseling, 

training graduate students and serving on their graduate committees, particularly as their 

major advisor, curriculum development, and academic recruiting and retention activities. 

Curators at the University of Alaska Museum of the North with a faculty appointment in 

art typically have a portion of their workload assigned in teaching to the department. The 

Art Department will evaluate the curator’s teaching record. 
 

1.   Effectiveness in Teaching 

Evidence of effectiveness in teaching may be demonstrated through, but not limited to, 

evidence of the various characteristics that define effective teachers. Effective teachers: 

 
a.  are highly organized, plan carefully, use class time efficiently, have clear objectives, 

have high expectations for students;  
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planning with clientele and delivery of information on a continuing, programmatic 

basis.  It may also be informal, individual, professional contributions to the 

community or to one’s discipline, or other activities in furtherance of the goals and 

mission of the university and its units. Such service may occur on a periodic or 

limited-term basis.  Examples include, but are not limited to: 

  

a.  Providing information services to adults or youth. 

b.  Service on or to government or public committees. 

c.  Service on accrediting bodies. 

d.  Active participation in professional organizations. 

e.  Active participation in discipline-oriented service organizations. 

f.   Consulting.  

g.  Prizes and awards for excellence in public service. 

h.  Leadership of or presentations at workshops, conferences, or public meetings. 

i.   Training and facilitating. 

j.   Radio and TV programs, newspaper articles and columns, publications, 

newsletters, films, computer applications, teleconferences and other educational 

media. 

k.  Judging and similar educational assistance at science fairs, state fairs, and speech, 

drama, literary, and similar competitions.  

 

2.   University Service 

University service includes those activities involving faculty members in the 

governance, administration, and other internal affairs of the university, its colleges, 

schools, and institutes.  It includes non-instructional work with students and their 

organizations.  Examples of such activity include, but are not limited to: 

  

a.  Service on university, college, school, institute, or departmental committees or 

governing bodies.  

b.  Consultative work in support of university functions, such as expert assistance for 

specific projects. 

c.  Service as department chair or term-limited and part-time assignment as 

assistant/associate dean in a college/school. 

d.  Participation in accreditation reviews. 

e.  Service on collective bargaining unit committees or elected office. 

f.   Service in support of student organizations and activities. 

g.  Academic support services such as library and museum programs. 

h.  Assisting other faculty or units with curriculum planning and delivery of 

instruction, such as serving as guest lecturer. 

i.   Mentoring. 

j.   Prizes and awards for excellence in university service. 

 

3.   Professional Service 

 

a.  Editing or refereeing articles or proposals for professional journals or 

organizations. 
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b.  Active participation in professional organizations. 

c.  Active participation in discipline-oriented service organizations. 

d.  Committee chair or officer of professional organizations. 

e.  Organizer, session organizer, or moderator for professional meetings. 

f.   Service on a national or international review panel or committee. 

  

4.   Other Service: Curation 

 

Curators at the University of Alaska Museum of the North (UAMN) with a faculty 

appointment in art typically have a portion of their workload assigned to the 

department. The Art Department will evaluate the curator’s service record taking into 

consideration the recommendation of the UAF Museum Committee. 

Curation involves the management and development of a formally recognized 

university collection that exists to serve as a research resource for students and 
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and/or appreciation, certificates and awards and other public means of recognition for 

services rendered. 

Curators at the University of Alaska Museum of the North with a faculty appointment in 

Art typically have a portion of their workload assigned to the department. The Art 

Department will evaluate the curator’s service record taking into consideration the 

recommendation of the UAF Museum Committee.  

G.     Unit Criteria 

Excerpted from the “University Policies and Procedures (The Faculty Blue Book)” Chapter III 

C. 

  

Unit criteria are recognized values used by a faculty within a specific discipline to elucidate, but 

not replace, the general faculty criteria established in D, E, F, above for evaluation of faculty 

performance on an ongoing basis and for promotion, tenure, 4th year comprehensive and 

diagnostic review, and post-tenure review. Discipline based unit criteria should be fully aligned 

with the university-wide evaluation criteria in order to reflect the specific nature of individual 

disciplines. 

  

Unit criteria when developed by the faculty and approved by the Faculty Senate, must be used in 

the review processes by all levels of review. Their use is NOT optional. It shall be the 

responsibility of the candidate for promotion, tenure, 4th year comprehensive and diagnostic 

review, and post-tenure review to include these approved unit criteria and all their workloads in 

the application file. 
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