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6 files; 5-"S" or above, 1-"U" 
5 "S" or above at all stages of review 
1 "U" by campus committee, Provost and Chancellor 
 
Overall, 107 files were submitted for review.  Two were withdrawn.  Of  
the 105 which went through the entire review process, 93 received the  
same recommendation (positive = 90; negative = 3) at each stage of  
review.  There were 8 cases in which the Chancellor¹s decision did not  
follow the campuswide committee¹s recommendation.  One of these was  
a post-tenure review case in which the campuswide committee had  
voted "3-S, 2-U" and the peer committee had voted "2-S, 2-U, 1-A."  In  
one promotion-tenure case, the applicant added substantive information  
to the file after it had been reviewed by the Provost.  In all other cases  
in which the Chancellor¹s decision did not follow the campuswide  
committee¹s recommendation, the Chancellor¹s decision was consistent  
with the recommendations made at two or more levels of review.  In no  
case except the post-tenure review described above was the  
Chancellor¹s decision inconsistent with both levels of faculty  
recommendations. 
 
Overall, there were significant changes in the nature of the post-tenure  
review recommendations from those of the previous year.   
Recommendations at all levels were more focused on actual  
recommendations, comments and suggestions than those of 1998- 
1999.  While this was particularly true at the unit peer committee level,  
there still were some unit reviews which focused almost entirely on "the  
vote."  However, it does appear that UAF has made considerable  
progress toward turning this exercise into a useful method for providing  
both praise and constructive criticism for tenured faculty members. 
 
The pre-tenure comprehensive review process appears to be working  
very well.  Both peer committees and administrators did very thorough  
and conscientious jobs of advising untenured faculty on their progress  
toward tenure. 
 
 
******************** 
ATTACHMENT 96/2 
UAF FACULTY SENATE #96 
SEPTEMBER 25, 2000 
 
 
MEMORANDUM 
 
DATE : 23 June 2000 
 
TO : Chancellor Lind 
 Provost Reichardt 
 
FROM : Ted DeLaca, Director Office of Arctic Research (OAR) 
 
RE : Reorganization of OAR to create UAF¹s Office of Sponsored  
 Programs 
 
The attached memoranda and other explanatory materials describe my  
proposal to reorganize the Office of Arctic Research (org chart 1) to  
provide a higher level of service to the UAF campus and the UA System.   
The new office should be called the Office of Sponsored Programs (org  
chart 2).  The proposed tasks and duties are consistent with those  
published by many other universities of similar sizes and missions.   
Unfortunately, there is some negative inertia within UAF that must be  
overcome before I can fully realize the full cooperation with other  
elements of UAF proposed herein.  If this proposal is accepted, I expect  
full implementation within two years (2002), with substantial  
improvements in service by the end of the first year (2001).  While I will  
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through a standing committee and will provide federally required  
information and education and certification related to misconduct in  
science.  The UAF RIO will coordinate institutional responses related to  
allegations of misconduct in science. 
_ It is proposed that that committee be named the UAF Research  
Integrity Committee.  It will be chaired by the UAF Research Integrity  
Officer (also director of OSP) be supported within a newly coined  
Research Integrity Office (a sub-element of the OSP).  The committee  
will meet monthly.   
_ I am also proposing a new standing committee consisting of three  
professorial level faculty and chaired by the UAF Research Integrity  
Officer.  The committee will be prepared to deal rapidly and effectively  
with any allegations of misconduct related to UAF faculty, staff or  
students.  That committee should be named the UAF Research Ethics  
Committee.  That committee will meet as needed but at least once a  
year to review its charge and any changes in Federal regulations. 
I believe this proposed change is necessary, if not required, by existing  
and pending Federal regulations. 
 
7. Further develop and expand the Advanced Instrumentation  
Laboratory (AIL).  A separate memo will follow this proposal to detail  
the creation of a UAF facility for advanced instrumentation (AIL) to  
serve the needs of the campus.  The AIL will be a recharge center  
distributed across the campus but centered within CSEM.  It will focus  
on providing high quality service for research and educational missions  
of UAF in a cost-effective manner.  AIL will initially be a collaborative  
effort between OSP and CSEM with other UAF entities drawn in over  
time. 
 
8. Redirect the mission of the ADVAL.  While the original mission of  
ADVAL, which was to provide GIS and visualization capabilities to the  
Bonanza Creek LTER and to faculty and students across campus, has  
served a valuable service to the campus, it is beginning to outlive its  
usefulness.  Shari George and I agree that it is time to reconsider its  
mission.  I propose that a merger be made between CSEM  
(Woodall/Sharpton) and OSP to create a new research and teaching  
element related to remotely-sensed data using the newly acquired  
remote-sensing teaching laboratory, obtained with end-of-year funds  
(~$130K including a 50% industrial match), and the new MODIS down  
link (~$500K federal to OAR) be merged with ADVAL to provide service  
to UAF. 
 
 
******************** 
ATTACHMENT 96/3 
UAF FACULTY SENATE #96 
SEPTEMBER 25, 2000 
 
 
President's Comments - Larry Duffy 
 
 
Welcome back for the start of the academic year.  I want to thank all of  
you for the help last summer with working on various aspects of the  
reaccredidation process.  Ron Gatterdam is directing the process in that  
we will have a first draft by mid-October.  Also, the new UAF 2005  
Strategic Plan Draft will be coming out shortly for your comment.   
 
I want to call your attention to the draft UA Mission Statement and  
University Values that the Board of Regents are considering.  This is  
important in line with the UA initiative process.  Over the last two years  
the process has evolved and both UA and UAF administrators have been  
responsive to our calls for more faculty input on these initiatives.  Work  
with your colleagues and departments to submit proposals.  Remember  
your departmental activity is the basis of faculty governance. 
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The Alliance, through the academic liaison faculty fellow is providing  
faculty input to the provosts and others on issues such as the timeline  
for FY03 initiatives.  Regarding program initiatives, at least one Alliance  
member is part of a program initiative advisory group. 
 
Richard Hacker was selected by the president as the first annual  
academic liaison faculty fellow to work with the Alliance and provide  
faculty input to the president.  Hacker has been on the faculty of UAS  
for many years, heading up the paralegal studies program among others.   
Hacker has served as president of the old UA General Assembly, the  
precursor of the present system governance system and is very familiar  
with the concepts and linkages between faculty governance,  
administration and the Board of Regents.  The Alliance recommended  
the establishment of this position and participates in the recruitment  
and recommendation of candidates to the president for this position. 
 
UAA Faculty Senate and UAS Faculty Council are reviewing the mission  
and values statements and I intend to provide that input directly to the  
Board of Regents in October.  The Alliance has Ron Gatterdam working  
with university legal counsel and others on the Information Resources  
regulation language to protect, to the extent possible, privacy,  
academic freedom and research.   
 
Lastly at the end of this meeting, we will discuss the review process for  
the evaluation of administrators.  Please read this carefully, you will be  
finalizing about 10 years of faculty effort on this issue.  I believe this  
issue is an excellent one for beginning this century of UAF faculty  
governance.   
 
 
------------------------------------------------------------------------ 
 
Board of Regents 
 
DRAFT MISSION STATEMENT 
and 
VALUE STATEMENTS 
UNIVERSITY OF ALASKA SYSTEM 
 
At its June 9, 2000 meeting, the Planning and Development Committee  
of the Board of Regents crafted the following draft mission statement  
and value statements for the University of Alaska System. The board  
now requests public input from its constituents. Comments can be sent  
to: Board of Regents' Office, University of Alaska, PO Box 755300,  
Fairbanks, AK 99775; call (907) 474-7908; e-mail  
SYBOR@ALASKA.EDU; or fax (907) 474-6342.  
 
The Board of Regents will take official action on the mission statement  
and value statements at its meeting on October 5-6, 2000.  Please  
submit your comments and suggestions by September 15, 2000.  
 
DRAFT MISSION STATEMENT  
 
"The University of Alaska, with its Land, Sea, and Space Grant  
institutions and international research centers, inspires learning,  
advances and disseminates knowledge through teaching, research, and  
public service, emphasizing the North and her diverse peoples."  
 
DRAFT VALUE STATEMENTS  
 
The University of Alaska values: 
· Excellence in our programs and services; 
· Leadership for Alaska's people and institutions; 
· Accountability to our students, faculty, staff, and the citizens of  
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Alaska; 
· Stewardship of our resources; 
· Diversity in our response to the cultures of Alaska; 
· Unity in promoting communication and collaboration; 
· Accessibility for all Alaskans.  
 
 
******************** 
ATTACHMENT 96/4 
UAF FACULTY SENATE #96 
SEPTEMBER 25, 2000 
SUBMITTED BY FACULTY AFFAIRS 
 
 
MOTION: 
====== 
 
The UAF Faculty Senate moves to withdraw the motion to amend the  
Constitution presented at the May 5, 2000 meeting concerning research  
faculty membership on the Senate.   
 
 EFFECTIVE:   Immediately 
 
 RATIONALE:   The Faculty Affairs Committee discussion raised  
  several issues with this motion as presented and they will  
  study the issue further before bringing it back to the  
  Senate.   
 
 
    *************** 
 
***FIRST READING*** 
 
MOTION 
====== 
 
The UAF Faculty Senate moves to amend Article III, Section 2 of the  
UAF Faculty Senate Constitution as follows: 
 
[[  ]]  =  Deletions 
CAPS =  Additions 
 
 ARTICLE III - Membership 
 
Sect. 2 Voting members of the Senate must EITHER hold academic  
  rank [[and must be]] WITH full-time CONTINUING  
  APPOINTMENT AT [[permanent employees of]] the  
  University of Alaska FAIRBANKS OR HOL搲
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SUBMITTED BY FACULTY APPEALS & OVERSIGHT 
 
 
MOTION: 
====== 
 
The UAF Faculty Senate moves to approve the following Appeals Policy  
for Academic Decisions. 
 
 
 EFFECTIVE:   Immediately 
   Upon Chancellor Approval 
 
 RATIONALE:   This motion will bring UAF into compliance with  
  the new UA Regulation 09.03.02 and extend UAF's appeals  
  policy beyond grade appeals.   
 
 
    *************** 
 
 
  APPEALS POLICY FOR ACADEMIC DECISIONS  
     Other Than Assignment of Grades 
 
I. Introduction 
 
The University of Alaska is committed to the ideal of academic freedom  
and so recognizes that academic decisions (i.e., non-admission to or  
dismissal from any UAF program) are a faculty responsibility.  Therefore,  
the University administration shall not influence or affect the review of  
academic decisions. 
 
The following procedures are designed to provide a means for students  
to seek review of academic decisions alleged to be arbitrary and  
capricious.  Before taking formal action, a student must attempt to  
resolve the issue informally.  A student who files  a written request for  
review under the following procedures shall be expected to abide by the  
final disposition of the review, as provided below, and may not seek  
further review of the matter under any other procedure within the  
university. 
 
II. Definitions 
 
A. As used in the schedule for review of academic decisions, a class  
day is any day of scheduled instruction, excluding Saturday and Sunday,  
included on the academic calendar in effect at the time of a review.   
Final examination periods are counted as class days. 
 
B. "Department Chair" for the purposes of this policy denotes the  
administrative head of the academic unit offering the course (e.g., head,  
chair or coordinator of an academic department, or the campus director  
if the faculty member is in the College of Rural Alaska). 
 
C.    The "dean/director" is the administrative head of the college or  
school offering the course or program from which the academic decision  
or action arises.  For students at extended campuses the director of the  
campus may substitute for the dean/director of the unit offering the  
course or program. 
 
D.  The next regular semester is the fall or spring semester following  
that in which the disputed academic decision was made. For example, it  
would be the fall semester for a final grade issued for a course  
completed during the previous spring semester or summer session.  The  
spring semester is the next regular semester for an academic decision  
made during the previous fall semester. 
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III. Procedures 
 
A. A student wishing to appeal an academic decision other than a  
grade assignment must first request an informal review of the decision.   
 
1. Notification must be received by the Provost within 15 days from  
the first day of instruction of the semester in which the decision takes  
effect. 
 
2. There may be extenuating circumstances when the deadlines  
cannot be met due to illness, mail disruption, or other situations over  
which the student may have no control.  In such a case, upon request  
from the student, the Provost, after review of supporting  
documentation provided by the student, may adjust the deadlines  
accordingly.  An extension of the deadline will be limited to one  
semester but every effort should be made to complete the appeal  
process within the current semester.  
 
3. The Provost will request the appropriate department chair or dean  
to conduct an informal review of the decision and a determination of  
whether the original decision should be overturned or changed in any  
way.  This review shall take no more than ten (10) days.   
 
4. The Provost will consult with the student on the department  
chair/dean's recommendation.  If the student does not find that  
recommendation acceptable, he/she may request the Provost to  
conduct a formal review. 
 
B. The formal review will be conducted as follows.   
 
1. This review F䀀るll倉鐈〉F怀　

 

Eꀈ瀗倉倈ꀈ瀀　〈䀉怈ꀈ瀀〉倉怉瀈怈瀉F怈瀈怀〈〉倀〈耉ဈ

 

chmust fvoon ,no d܀

 

chmust f0　쀈耉退〉倈聩灠倀〉䀈瀈뀈瀀 0

 

The fNotification mustw sงviedecisiorachair or db 〈ᤀ

 

reoes rocehanged ihaѐࡰঐᗀ  

 

 1. 

 

̀prȀ

�〉䀈瀉耈뀈瀉退〉ဈ怀〉选偐〉倉䀉怀〉䀈瀈倉က〈〉倀〈耉ဈ
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鸀�〉䀈瀉耈뀈瀉退〉ဈ怀〉选偐〉倉䀉怀〉䀈瀈倉ဈꀈ瀀〈怈瀉 〉䂆mendaԃreo܀   ̀prȀ�〉䀈瀉耈뀈瀉退〉ဈ怀〉选偐〉倉䀉怀〉䀈瀈倉ဈ逈怈ဉ䀈怈〉怈〈뀈က̈瀉逈耀
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 AND FOR PROMOTION, TENURE AND SABBATICAL REVIEW. 
 
 UNIT STANDARDS AND INDICES MAY BE, BUT ARE NOT REQUIRED  
 TO BE, DEVELOPED BY THOSE UNITS WISHING TO DO SO.  UNITS  
 THAT CHOOSE NOT TO DEVELOP DISCIPLINE-SPECIFIC UNIT  
 STANDARDS AND INDICES MUST FILE A STATEMENT SO STATING  
 WITH THE CHANCELLOR'S OFFICE WHICH SHALL SERVE AS THE  
 OFFICIAL REPOSITORY FOR APPROVED UNIT STANDARDS AND  
 INDICES. 
 
 UNIT STANDARDS AND INDICES, IF DESIRED, WILL BE DEVELOPED  
 BY THE FACULTY IN A DISCIPLINE.  AFTER APPROVAL BY A  
 MAJORITY OF THE DISCIPLINE FACULTY, THE UNIT STANDARDS  
 AND INDICES WILL BE REVIEWED AND APPROVED BY THE  
 COGNIZANT DEAN WHO WILL FORWARD THE UNIT STANDARDS  
 AND INDICES TO THE PROVOST.  THE PROVOST WILL REVIEW FOR  
 CONSISTENCY WITH POLICY AND WILL FORWARD THESE  
 STANDARDS AND INDICES TO THE SENATE FOR ITS AND THE  
 CHANCELLOR'S APPROVAL. 
 
 UNIT STANDARDS AND INDICES WILL BE REVIEWED PERIODICALLY  
 BY THE FACULTY OF THE UNIT.  REVISION OF UNIT STANDARDS  
 AND INDICES MUST FOLLOW THE ESTABLISHED REVIEW PROCESS.   
 IF THE UNIT STANDARDS AND INDICES ARE NOT REVISED, A  
 STATEMENT OF REAFFIRMATION OF THE CURRENT UNIT  
 STANDARDS AND INDICES MUST BE FILED WITH THE  
 CHANCELLOR'S OFFICE, FOLLOWING THE REVIEW. 
 
 
 UNIT STANDARDS AND INDICES, WHEN DEVELOPED BY THE  
 FACULTY AND APPROVED BY THE SENATE AND THE  
 CHANCELLOR'S OFFICE, MUST BE USED IN THE REVIEW  
 PROCESSES BY ALL LEVELS OF REVIEW.  THEIR USE IS NOT  
 OPTIONAL. 
 
 IT SHALL BE THE RESPONSIBILITY OF THE CANDIDATE FOR  
 TENURE OR PROMOTION TO INCLUDE THESE APPROVED  
 STANDARDS AND INDICES IN THE APPLICATION FILE.  
 
 
IV. EVALUATION PROCESS FOR RETENTION, PROMOTION, TENURE, 
 AND POST TENURE REVIEW 
 
A. Linkage of Promotion/Tenure. An award of tenure is concurrent  
 with promotion and vice versa. Any faculty member applying for  
 promotion to the associate level must also apply for tenure; and  
 a faculty member at the rank of assistant professor may not  
 apply for tenure without concurrently seeking advancement to  
 the rank of associate professor. 
 
B. Faculty with Academic Rank 
 
 1. Criteria and Eligibility.  A record of continuing effective  
  performance shall be expected.  Procedures, performance  
  criteria and requirements are set forth in the applicable  
  union contracts, UAF Faculty Policies, and in policies of  
  the Board of Regents and the regulations of the University  
  system currently in effect and as they may change. 
 
 2. Review Process.  Promotion and tenure of a faculty  
  member results from a multi-level process of evaluation  
  beginning in the academic unit of the candidate. 
 
  a. Constitution and Operation of the University-wide  
   Peer Review committees.  
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   (1) For the purpose of evaluation for tenure  
    and/or promotion of members of the United  
    Academics bargaining unit, a list of the  
    names of seven tenured unit members will  
    be presented BY THE UAF FACULTY SENATE to  
    the Provost who will select the committee  
    or committees.  Each unit peer review  
    committee may nominate one of its members  
    to serve. The list will be determined from  
    those nominees by vote of all faculty who  
    serve on unit peer review committees.   
    Faculty shall remain on the list for a  
    term of two years with the terms being  
    staggered.  No specific peer review  
    committee can be represented by more  
    than one person.  A faculty member may  
    not stand for promotion during the term  
    of appointment to the list. 
 
   (2) For the purpose of pre or post tenure  
    evaluation of members of the United  
    Academics bargaining unit, a list of the  
    names of seven faculty members will be  
    presented BY THE UAF FACULTY SENATE  
    to the Provost who will select the  
    committee or committees.  Each unit peer  
    review committee may nominate one of its  
    members to serve.  The list will be  
    determined from those nominees by vote of  
    all faculty who serve on unit peer review  
    committees.  Faculty shall remain on the  
    list for a term of two years with the terms  
    being staggered.  No more than one faculty  
    member on the list can be a member of any  
    specific peer review committee.  A faculty  
    member may not stand for post tenure  
    revue during the term of appointment to  
    the list. 
 
   (3) For the purpose of evaluation for tenure  
    and/or promotion of members of the ACCFT  
    bargaining unit, a list of the names of  
    nine faculty members will be presented  
    BY THE CRA EXECUTIVE DEAN  
    to the Provost who will select the  
    committee or committees.  The list will be  
    selected from the tenured faculty in the  
    ACCFT bargaining unit by vote of those  
    faculty.  Faculty shall remain on the list  
    for a term of two years with the terms  
    being staggered.  A faculty member may  
    not stand for promotion during the term  
    of appointment to the list.  The Provost  
    will appoint two members from the United  
    Academics University-wide Promotion/ 
    Tenure Committee to serve on the ACCFT  
    Promotion/Tenure Committee.  
 
 
******************** 
ATTACHMENT 96/7 
UAF FACULTY SENATE #96 
SEPTEMBER 25, 2000 
SUBMITTED BY CURRICULAR AFFAIRS 
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Curricular Affairs Committee Meeting Report 
 
The Curricular Affairs committee held its first meeting on September 6,  
2000 as an audioconference from 1100 to 1205.  All but 3 members  
were in attendance or on the audioconference. 
 
The committee agreed to the following meeting schedule: 
 
27 September, 2000  1100-1200 
11 October, 2000   1100-1200 
25 October, 2000   1100-1200 
8 November, 2000   1100-1200 
22 November, 2000  1100-1200 
 
All meetings will be audioconferenced as well as face to face as several  
members of the committee are from outside Fairbanks. 
 
As there were several new members to the committee, introductions  
were made and the committee responsibilities were discussed. 
 
The issue listing was presented and discussed and members were asked  
to identify other issues which may come to their attention and submit  
them for inclusion.  Additionally, it was agreed that we would address  
the issues of prerequisites in the catalog and of removal of courses from  
the catalog as well as frequency of course offering information in the  
catalog at our next meeting 27 September, 2000. 
 
Sukumar Bandopadhyay has agreed to chair the Curriculum Review  
committee.  The chair of this committee must come from Curricular  
Affairs. 
 
Wanda Martin from the Advising Center, submitted a Transfer Credit  
Equivalency request for the area of Certified Payroll Professional  
Examination.  This was approved with minor cleanup of language. 
 
The meeting was adjourned.  
 
 
Issues for Curricular Affairs AY 2000-2001:   
 
Distance Delivery 
1)  Policy on correspondence courses 
2)  Policy on seat time (1 cr = 800 min) 
3)  Course approval policies 
 
Dual Enrollment Policy 
 
Removal of Courses from Catalog 
 
Modification of frequency of offering description in catalog 
 
BAS Amendment 
1)  What is the BAS committee makeup 
 
Four year schedule to be added to catalog 
 
Policy re GPA determination for courses retaken 
 
Double counting of courses issue 
 
Course Equivalency decision 
 
Flagging/tagging of prerequisites 
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Distance Delivery grant.  We will look at the information at the end of  
the semester to determine if more tutors and more times are needed. 
 
The next meeting of the committee will be Thursday, October 26, 1- 
2:30 in the Chancellor's Conference Room. 
 
 
******************** 
ATTACHMENT 96/10 
UAF FACULTY SENATE #96 
SEPTEMBER 25, 2000 
SUBMITTED BY FACULTY APPEALS & OVERSIGHT 
 
 
Report of the first meeting of the Faculty Appeals and Oversight -  
Godwin Chukwu, Chair 
 
Present:  Godwin A. Chukwu, SME; Brian Himelbloom, SFOS/FITC; Ed  
Husted, CRA; Kristy Long, CRA/ACE; George Khazanov, CSEM; Joan  
Moessner, CLA 
 
Absent:  Oscar Kawagley, SOE; Mitch Roth, CSEM; Dennis Schall, SOED;  
Rick Steiner, SFOS-MAP 
 
COMMITTEE MEMBERSHIP 
 
 The present committee consists of ten (10) positions  
representing the units.  The following schools/colleges have vacant  
positions to be filled: 
 
SOM (2) 
SALRM (2) 
SME (1) 
CLA (1) 
 
Sheri Layral has notified the Deans of these schools/colleges to elect  
representatives to fill the positions. 
 
Old Business 
 
 The committee re-visited three (3) major items that were referred  
from the Faculty Senate. 
(a)  Appeals policy for academic decisions (attachment). 
 
The committee reviewed the draft policy with minor corrections. (7.2.c) 
 
(b)  Guidelines for the Evaluation Process for Administration.  The  
committee deliberated on this submission and recommends the version  
(with minor amendment) attached to the agenda. 
 
(c) UAF Faculty Appointment & Evaluation Policy 
 
Committee recommends putting the unit criteria back into the Blue  
Book as is.  The committee could not address the concerns of Ron  
Illingworth, that ACCFT members do not need unit criteria because they  
have wording in their contract because a copy of the contract was not  
available to the committee. 
 
NEW BUSINESS 
 
The committee was asked to recommend appeal procedure for  
candidates rejected to the graduate program.  The committee has  
asked Sheri to invite James Gardner, Graduate Academic & Advisory  
Committee and Joe Kan, Dean of Graduate School to their October 12,  
2000 meeting to share their views on this subject. 
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Joan Moessner was elected as the Vice-Chair of the Faculty Appeals & 
Oversight Committee. 
 
 
******************** 
ATTACHMENT 96/11 
UAF FACULTY SENATE #96 
SEPTEMBER 25, 2000 
SUBMITTED BY FACULTY DEVELOPMENT, ASSESSMENT & IMPROVEMENT 
 
 
Faculty Development, Assessment & Improvement Committee Meeting  
Report - E. Thomas Robinson, Chair 
 
The Faculty Development, Assessment & Improvement committee held  
its first meeting on September 14, 2000 as an audio-conference from  
2:00 - 2:55 in the Wood Center conference room A.  All known  
members were accounted for and in attendance unless experiencing a  
conflict.  Special member and colleague Joy Morrison, Provost Associate  
for Faculty Development, also joined us for the first meeting of the  
semester. 
 
All meetings will be audio-conference as three members are outside of  
Fairbanks (Bethel, Dillingham, and Palmer). 
 
Introductions were made as the meeting was called to order by  
convener, E T Robinson.  First order of business resulted in E. Tom  
Robinson being voted as chair.  A meeting time was identified where all  
known members could attend, with the next meeting to be held at  
11:30 - 12:30, Tuesday, September 26, 2000.  The meeting will be held  
in the Chancellor's conference room. 
 
Although an agenda was distributed in advance and followed, the main  
thrust of the meeting was very up beat as Joy Morrison identified what  
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7.  A.  FOR DEANS AND DIRECTORS: 
 
 1)   The committee will meet with the Provost and deliver their  
report as well as discuss their findings during the review process. 
 2)  A copy of the committee findings will be made available to  
the faculty and staff in the units reviewed and others as requested from  
the Provost's Office. 
 
 B.  FOR THE PROVOST: 
 
 1)   The Provost and the Chancellor meet to discuss evaluation  
and performance priorities for the next review period. 
 (2) A summary that can be made public is prepared by the  
Chancellor. 
 
 
----------------------------------------------------------------------- 
 
EVALUATION PROCESS FOR ADMINISTRATORS 
 
 
1. WITHIN THE FIRST THREE WEEKS OF THE FALL SEMESTER THE  
SUPERVISOR OF THE ADMINISTRATOR TO BE REVIEWED WILL appoint an  
AD HOC ADMINISTRATOR REVIEW COMMITTEE consisting of THREE  
faculty and TWO staff members FROM THE ADMINISTRATOR¹S UNIT.   
ADDITIONALLY, TWO MEMBERS OF THE UAF FACULTY APPEALS AND  
OVERSIGHT COMMITTEE SHALL SERVE IN AN EX OFFICIO CAPACITY AS  
REPRESENTATIVES OF THE FACULTY SENATE. The AD HOC Committee  
will SOLICIT input from all relevant constituencies on- and off-campus,  
INCLUDING faculty, staff, and students.  THIS MAY BE ACCOMPLISHED  
THROUGH VARIOUS INSTRUMENTS, E.G., A STANDARD QUESTIONNAIRE  
COMPLETED ANONYMOUSLY AND RETURNED TO THE COMMITTEE CHAIR��0`°@ÀŐࠀ� 

and per�0@स甙؀A sऐऀሀᅞ-------,�Á匀ᤀ
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TO THE PROVOST OR CHANCELLOR BY MARCH 15 OF THE SPRING  
SEMESTER.  THE REPORT SHALL BE SUBMITTED ALSO TO THE UAF  
FACULTY SENATE¹S FACULTY APPEALS & OVERSIGHT COMMITTEE FOR  
REVIEW. 
 
(A) AT A DATE TO BE SET BY THE PROVOST, THE PROVOST SHALL  
MEET IN JOINT CONFERENCE WITH THE AD HOC COMMITTEE AND THE  
FACULTY APPEALS & OVERSIGHT COMMITTEE FOR FINAL REVIEW,  
RECOMMENDATIONS, AND DISPOSITION OF THE ADMINISTRATOR¹S  
EVALUATION. A COPY OF THE AD HOC COMMITTEE¹S REPORT WILL BE  
MADE AVAILABLE TO THE FACULTY AND STAFF OF THE  
ADMINISTRATOR¹S UNIT UPON WRITTEN REQUEST TO THE PROVOST,  
WHO WILL, HOWEVER, HAVE DISCRETION TO WITHHOLD ELEMENTS OF  
THE REPORT, CONSISTENT WITH UNIVERSITY PERSONNEL POLICY  
GOVERNING CONFIDENTIALITY.  
     
 (B) AT A DATE TO BE SET BY THE CHANCELLOR, THE PROVOST  
AND THE CHANCELLOR SHALL MEET TO DISCUSS THE AD HOC  
COMMITTEE¹S  EVALUATION OF THE PROVOST.  DURING THIS MEETING  
THE CHANCELLOR AND PROVOST SHALL IDENTIFY PERFORMANCE  
PRIORITIES FOR THE NEXT REVIEW PERIOD.  THE CHANCELLOR SHALL  
MEET WITH IN JOINT CONFERENCE WITH THE AD HOC COMMITTEE AND  
THE UAF FACULTY SENATE¹S FACULTY APPEALS & OVERSIGHT  
COMMITTEE TO SUMMARIZE HIS FINDINGS.  THE CHANCELLOR SHALL  
PREPARE AN EXECUTIVE SUMMARY OF THE PROVOST¹ EVALUATION TO  
BE MADE AVAILABLE TO THE UNIVERSITY COMMUNITY UPON WRITTEN  
REQUEST TO THE OFFICE OF THE CHANCELLOR.  
 
 
Revisions as suggested by Norm Swazo 
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