


b. record keeping for tenure and promotion, pdfs a challenge in 

faculty 180 

c. a non-normalized database for pulling information 

5. What does UAA use? 

a. They have a different evaluation system 

i. They have an Annual Activities Report in word that is 2 

pages in length. See link. 

https://www.uaa.alaska.edu/academics/faculty-servi
ces/forms/_documents/AnnualActivityReportFormP
DFcorrect.pdf 

b. OIT- we are paying for software that faculty are not satisfied with 

i. Problem with software person, a skillset to promise to do things, but a different 

skill set to maintain, and figure out how to serve the client’s needs 

c. The UAF student online experience is complex. 

i. students- uaonline, schedule planner, degree works 

ii. UAF students told that they have an advising hold, but it does not explain or 

state the problem 

iii. UAonline, is one stop shop for everything 

1. uaonline is the public facing Banner, essentially it is the “Banner in 

browser” however there is evidence that the two don’t always match up 

iv. Google docs, or google drive  

d. How to increase Blue response rates that have been low last few years? 

i. 30% may be a good response rate for survey data 

1. small class sizes? 

ii. Problems with administrator evaluating faculty performance based on student 

evaluations 

iii. it is another thing in student’s inbox 

1. students think it is fishing, not sure why they have to login again 

iv. OIT suggestion -  other places students go frequently, is Orgsync 

1. perhaps include link to Blue on OrgSync 

2. OrgSync is for students 

a. someone from the wood center is the contact person 

b. trying to create a centralized portal to get students to go 

through, to find roommates, and announce student dances, 

other events  

c. there are a ton of different modules in orgsync, and we are 

using very few right now 

v. Ask UAF Marketing for support to communicate importance to students 

1. perhaps an ad campaign 

2. What is in it for the student? If there is no value in it for them, why 

would they take the time to complete? 

3. right now administrators, rely on faculty to offer it to students 
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4. talk to the Marketing team on campus, how do they get survey results? 

what are their resources? 

vi. Ask Blue if they have any suggestions, let’s get our worth out of the vendor 

1. see if they already have marketing material that we can customize for 

our campus 

2. Where does Blue succeed? Do all of their clients have low response 

rates, or do they do well in some institutions? Learn from our peers. 

vii. How does the format impact response rates? 

1. page by page, one question at a time? or all at once? 

a. in javascript it is easy to do, go to the server and there is a 

solution 

2. how does the response rate change with the number of questions? 

a. more questions, more screens to deal with 

3. right now we make the survey an unfriendly format 

a. we can advertise, take a one page, one click survey 

4. OIT- maybe can see if they can modify format 

viii. surveys went out in the middle of Thanksgiving break 

e. a new referral gateway for prospective students 

i. In computer science, they have their own page they want students to go 

through. They send announcements, link from department to targeted majors, 

prospective students, different people. 

4. Discussion and prioritize the list (Smart classroom, E-learning, Computer labs, Blackboard, Digital 

library) 

a. Smart classrooms, and video conferencing 

i. vcs video conferencing, and leac㡐 က d
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a. if you call, someone may not answer the phone after hours, but 

there is a student employee 

10. somebody is cutting corners 

a. the students pay tuition and expect quality, we can only deliver 

the package when we have the full product 

b. there needs to be someone there in person, - like an emergency 

person to call available 24 hours a day 

11. smart classrooms cost a lot of money 

a. OIT needs to invest in maintenance, and human support 

viii. the way to sell this to state-wide, this is impeading our ability to be competitive 

1. We need more resources and staff 

5. Action plan and timeline 

a. OIT- could invite Kel (from OIT??), to talk about tiers, where it is at right now, and to set 

up a better feedback loop on the process. 
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