
Rainer Newberry, Chair; Anthony Arendt; Carrie Baker; Dave Valentine; Debra Moses; Jungho Baek; 
Todd Radenbaugh (audio). 
 
Voting members absent:  
Brian Himelbloom; Diane McEachern; Retchenda George-Bettisworth. 
 
Non-voting members present:  
Dana Thomas; Linda Hapsmith; Libby Eddy, Doug Goering, Donald Crocker 
Guest: Carol Gering 
Taking notes: Jayne Harvie 
 
A.  OLD Business 
1.  Recent GERK issues (chairperson, etc) —comments by Dave/Carrie 

The committee meets this Friday, October 28, so nothing new to report at this time.  Chair Alex 
Fitts is reviewing previous work of the committee, Dana noted to explain the delay for the 
meeting. 
 

2.   ‘Stacked’ courses  -- comments by Tony  
Tony mentioned that they now had lists of both faculty and students who’ve taught/taken 
stacked courses.  They’ll be using this info to distribute their surveys over the next several 
weeks.  Rainer asked about a deadline for responses, but Tony noted that one hadn’t yet been 
set. 

 
3.   Incompletes….cont. 
      A.  Presentation by Carol Gering   RE steps CDE is taking to reduce I’s and F’s 

 Carol provided hand-outs (copies attached) for Online, semester-based courses vs. 
Paper-based, semester-based courses, depicting the percentages of Incompletes given by 
academic years 2006-07 through 2010-11 by semester, along with the percentages of 
Incompletes that became Fs. 
 She noted that for online, semester-based courses, the percentage of Incompletes 
decreased from 23% down to 8%, which is a significant improvement.  She also noted that 
CDE is getting away from semester-long paper-based courses, but not from year-long paper-
based courses which still serve students who are incarcerated.  The goal is to have all semester-
based courses online.  In the meantime, semester-length paper-based courses are phased out 
when they come in for changes, and no new ones are being created.  The exception is for high-
demand courses which are still available as semester-based paper-based courses (until the 
online versions are created). 
 Rainer asked why the downward trend in percentages for Incompletes for online courses 
was occurring.  Carol explained that they’ve instituted a number of improvements, working 
heavily on course design and pedagogy and learning theory for distance and online courses.  
About two years ago they switched direction and started paying attention to how the courses 
are being taught – instructor response time; seven principles of good education – rapid 
feedback and instructor presence; clear directions, welcome e-letter; if a student doesn’t do 
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of faculty with students equates with contact hours.  Carol asked what defines the interaction 
value – is it emails, telephone or face-to-face? 
 Everyone agreed that it was too soon for this motion to go before the senate.  It should 
go back to the discussion board and Carol is encouraged to comment further.  She was also 
invited to continue meeting with the committee on a regular basis. 
 Carol mentioned the fact that there are 15-30 course revisions and developments being 
reviewed by CDE each semester.   

 
BH comments RE CDE presentation today  [He wasn’t able to be at the meeting and this 
comment was included in the agenda.] 
“Thank you for the explicit 4-step details, including the required 8-p form, regarding the quality 
mechanism established by the Center for Distance Education (CDE). I believe that the CDE process 
will alleviate concerns that the Faculty Senate has regarding oversight of distance-delivered courses at 
UAF.  
I suggest that you create a separate box under "Sylla


