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UAF REGULATIONS FOR THE APPOINTMENT AND EVALUATIONS OF
FACULTY
AND Music UNIT CRITERIA , STANDARDS, AND INDICES

THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS
(BOR) CRITERIA FOR PROMOTION AND TENURE, SPECIFICALLY ADAPTED
FOR USE IN EVALUATING FACULTY OF THE MUSIC DEPARTMENT.

CAPITALIZED TEXT REFLECTS ADDITIONS AND CLARIFICATIONS TO UAF

REGULATIONS

CHAPTER |

Purview

The University of Alaska Fairbanks document, “Faculty Appointment and Evaluation
Policies,” supplements the Board of Regents (BOR) policies and describes the purpose,
conditions, eligibility, and other specifications relating to the evaluation of faculty at the
University of Alaska Fairbanks (UAF). Contained herein are regulations and procedures
to guide the evaluation processand to identify the bodies of review appropriate for the
university.

The university, through the UAF Faculty Senate, may change or amend these regulations
and procedures from time to time and will provide adequate notice in making changes
and amendments

These regulations shall apply to all of the units within the University of Alaska
Fairbanks, except in so far as extant collective bargaining agreements apply otherwise.

The provost is responsible for coordination and implementation of matters retating
procedures stated herein.
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CHAPTER Il

Initial Appointment of Faculty

A.

Criteria for Initial Appointment

Minimum degree, experience and performance requirements are set forth in “UAF
Faculty Appointment and Evaluation Policies,” Chapter IV. Exjoeptto these
requirements for initial placement in academic rank or special academic rank
positions shall be submitted to the chancellor or chancellor's designee for approval
prior to a final selection decision.

Academic Titles
Academic titles must reflect the discipline in which the faculty are appointed.

Process for Appointment of Faculty with Academic Rank

Deans of schools and colleges, and directors when appropriate, in conjunction with
the faculty in a unit, shall observe procedures for athesment, review, and selection

of candidates to fill any vacant faculty position. These procedures are set by UAF
Human Resources and the Campus Diversity and Compliance (AA/EEQO) office and
shall provide for participation in hiring by faculty and admirgirs as a unit.

Process for Appointment of Faculty with Special Academic Rank

Deans and/or directors, in conjunction with the faculty in a unit, shall establish
procedures for advertisement, review, and selection of candidates to fill any faculty
postions as they become available. Such procedures shall be consistent with the
university’s stated AA/EEO policies and shall provide for participation in hiring by
faculty and administrators in the unit.

Following the Selection Process

The dean or dactor shall appoint the new faculty member and advise him/her of the
conditions, benefits, and obligations of the position. If the appointment is to be at the
professor level, the dean/director must first obtain the concurrence of the chancellor
or chancHor’s designee.

Letter of Appointment

The initial letter of appointment shall specify the nature of the assignment, the
percentage emphasis that is to be placed on each of the parts of the faculty
responsibility, mandatory year of tenure review, amg special conditions relating to

the appointment.

This letter of appointment establishes the nature of the position and, while the
percentage of emphasis for each part may vary with each workload distribution as
specified in the annual workload agreemelatcument, the part(s) defining the
position may not.
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CHAPTER Il
Periodic Evaluation of Faculty

A. General Criteria
Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter
IV, evaluators may consider, but shall not be ledito, whichever of the following
are appropriate to the faculty member’'s professional obligation: mastery of subject
matter; effectiveness in teaching; achievement in research, scholarly, and creative
activity; effectiveness of public service; effectiveness of university service;
demonstration of professional development and quality of total contribution to the
university.

For purposes of evaluation at UAF, the total contribution to the university and activity
in the areas outlined above will be defineg relevant activity and demonstrated
competence from the following areas: 1) effectiveness in teaching; 2) achievement in
scholarly activity; and 3) effectiveness of service.

Bipartite Faculty

Bipartite faculty are regular academic rank faculty who fibsitions that are
designated as performing two of the three parts of the university’s tripartite
responsibility.

The dean or director of the relevant college/school shall determine which of the
criteria defined above apply to these faculty.

Bipartite faculty may voluntarily engage in a tripartite function, but they will not be
required to do so as a condition for evaluation, promotion, or tenure.

TYPICAL WORKLOAD FOR MUSIC PERFORMANCE FACULTY CONSISTS OF
TEACHING (70%), REEARCH (20%), AND SERVICE 10%).

B. Ciriteria for Instruction
A central function of the university is instruction of students in formal courses and
supervised study. Teaching includes those activities directly related to the formal and
informal transmission of appropriate skillsdaknowledge to students. The nature of
instruction will vary for each faculty member, depending upon workload distribution
and the particular teaching mission of the unit. Instruction includes actual contact in
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TEACHING COMPONENTS OF MUSIC PERFORMANCE FACULTY MAY
INCLUDE STUDIO TEACHING, CHAMBER MUSIC COACHING, LARGE
ENSEMBLE DIRECTING, ANDCLASSROOM COURSES.

1.

Effectiveness in Teaching

Evidence of excellence in teaching may be demonstrated through, but not limited
to, evidence of the various characteristics that define effective teachers. Effective
teachers

a.

are highly organized, plan carefully, use class time efficiently, have clear
objectiveshave high expectations for students;

express positive regard for students, develop good rapport with students, show
interest/enthusiasm for the subject;

emphasize and encourage student participation, ask questions, frequently
monitor student partipation for student learning and teacher effectiveness,
are sensitive to student diversity;

emphasize regular feedback to students and reward student learning success;
demonstrate content mastery, discuss current information and divergent points
of view, relate topics to other disciplines, deliver material at the appropriate
level,

regularly develop new courses, workshops and seminars and use a variety of
methods of instructional delivery and instructional design;

may receive prizes and awlarfor excellence in teaching.

INVITATIONS TO GIVE LECTURES OR MASTER CLASSES AT
OTHER INSTITUTIONSOF HIGHER EDUCATION.

Components of Evaluation

Effectiveness in teaching will be evaluated through information on formal and
informal teaching, course and curriculum material, recruiting and advising,
training/guiding graduate students, etc., provided by:

a.

systematic student ratings, i.e. student opinion of instruction summary forms,

and at least two of the following:

b.

C.

narrative selevaluation,

peer/department chair classroom observation(s),
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g. ADJUDICATIONS.

4. Evaluation of Service
Each individual faculty member’s proportionate responsibility in service shall be
reflected in annual workload agreementsfdmulating criteria, standards and
indices for evaluation, promotion, and tenure, individual units should include
examples of service activities and measures for evaluation appropriate for that
unit. Excellence in public and university service may be detnated through,
e.g., appropriate letters of commendation, recommendation, and/or appreciation,
certificates and awards and other public means of recognition for services
rendered.



