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UNIVERSITY OF ALASKA FAIRBANKS

REGULATIONS FOR THE

APPOINTMENT AND EVALUATION OF FACULTY

ALASKA NATIVE LANGUAGE CENTER (ANLC) AND ALASKA NATIVE
LANGUAGE PROGRAM (ANLP) UNIT CRITERIA
STANDARDS AND INDICES

This adaptation of the UAF and Board of Regents criteria for promotion and
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CHAPTER 11

Initial Appointment of Faculty

A. Criteria for Initial Appointment
Minimum degree, experience and performance requirements are set forth
in “UAF Faculty Appointment and Evaluation Policies,” Chapter 1V.
Exceptions to these requirements for initial placement in academic rank or
special academic rank positions shall be submitted to the chancellor or
chancellor’s designee for approval prior to a final selection decision.

B. Academic Titles
Academic titles must reflect the discipline in which the faculty are
appointed.

C. Process for Appointment of Faculty with Academic Rank
Deans of schools and colleges, and directors when appropriate, in
conjunction with the faculty in a unit, shall observe procedures for
advertisement, review, and selection of candidates to fill any vacant
faculty position. These procedures are set by UAF Human Resources and
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academic advising and counseling, training graduate students and
serving on their graduate committees, particularly as their major
advisor, curriculum development, and academic recruiting and
retention activities. INSTRUCTORS OF ALASKA NATIVE
LANGUAGES OFTEN DEAL WITH STUDENTS IN SMALLER
GROUPS. BECAUSE OF THE DEMOGRAPHY OF ALASKA
NATIVES AND THE ENDANGERED STATUS OF ALL ALASKA
NATIVE LANGUAGES, INDIVIDUAL STUDY CLASSES ARE
OFTEN THE ONLY MEANS OF PROVIDING CRUCIAL
INSTRUCTION TO MEMBERS OF SMALL NATIVE GROUPS WHO
HAVE THE POTENTIAL TO BECOME LINGUISTS AND
LANGUAGE SPECIALISTS.

1. Effectiveness in Teaching
Evidence of excellence in teaching may be demonstrated through, but
not limited to, evidence of the various characteristics that define
effective teachers. Effective teachers

a.

are highly organized, plan carefully, use class time efficiently, have
clear objectives, have high expectations for students;

. express positive regard for students, develop good rapport with

students, show interest/enthusiasm for the subject;
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2. Components of Evaluation
Effectiveness in teaching will be evaluated through information on
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LINGUISTS AND LANGUAGE SPECIALISTS WHO PRODUCE
SIMILAR MATERIALS. ANLC FACULTY ARE EXPECTED TO
PRODUCE BOTH SCHOLARLY AND APPLIED PUBLICATIONS.

1. Achievement in Research, Scholarly and Creative Activity
Whatever the contribution, research, scholarly or creative activities
must have one or more of the following characteristics:

a. They must occur in a public forum.
b. They must be evaluated by appropriate peers.

c. They must be evaluated by peers external to this institution so as
to allow an objective judgment.

d. They must be judged to make a contribution.

2. Components of Research, Scholarly and Creative Activity
Evidence of excellence in research, scholarly, and creative activity may
be demonstrated through, but not limited to:

a. Books, reviews, monographs, bulletins, articles, proceedings and
other scholarly works published by reputable journals, scholarly
presses, and publishing houses that accept works only after rigorous
review and approval by peers in the discipline.

b. Competitive grants and contracts to finance the development of
ideas; these grants and contracts being subject to rigorous peer
review and approval.

c. Presentation of research papers before learned societies that accept
papers only after rigorous review and approval by peers.

d. Exhibitions of art work at galleries, selection for these exhibitions
being based on rigorous review and approval by juries, recognized
artists, or critics.

e. Performances in recitals or productions, selection for these
performances being based on stringent auditions and approval by
appropriate judges.

f. Scholarly reviews of publications, art works and performance of the
candidate.
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g. Citations of research in scholarly publications.
h. Published abstracts of research papers.

i. Reprints or quotations of publications, reproductions of art works,
and descriptions of interpretations in the performing arts, these
materials appearing in reputable works of the discipline.

j- Prizes and awards for excellence of scholarship.

k. Awards of special fellowships for research or artistic activities or
selection of tours of duty at special institutes for advanced study.

I. Development of processes or instruments useful in solving
problems, such as computer programs and systems for the
processing of data, genetic plant and animal material, and where
appropriate obtaining patents and/or copyrights for said
development.

m. GRAMMARS, DICTIONARIES, TEXTS, AND INSTRUCTIONAL
MATERIALS FOR ALASKA NATIVE LANGUAGES.

n. OTHER MEANS OF DISSEMINATING INFORMATION ABOUT
ALASKA NATIVE LANGUAGES, SUCH AS MAPS, CD’S, AUDIO
TAPES, VIDEO TAPES, AND WEB PAGES.

o. THE DESIGN OF TEMPLATES FOR DICTIONARIES, GRAMMARS,
TEXT COLLECTIONS, AND TEACHING MATERIALS APPLICABLE
TO CLOSELY RELATED LANGUAGES.

D. Criteria for Public and University Service
Public service is intrinsic to the land grant/sea grant/space grant tradition,
and is a fundamental part of the university’s obligation to the people of its
state. In this tradition, faculty providing their professional expertise for
the benefit of the university’s external constituency, free of charge, is
identified as “public service.” The tradition of the university itself
provides that its faculty assumes a collegial obligation for the internal
functioning of the institution; such service is identified as “university
service.” BECAUSE OF ITS STATEWIDE MISSION, ANLC IS
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Public service is the application of teaching, research, and other
scholarly and creative activity to constituencies outside the University
of Alaska Fairbanks. It includes all activities which extend the faculty
member’s professional, academic, or leadership competence to these
constituencies. It can be instructional, collaborative, or consultative in
nature and is related to the faculty member’s discipline or other
publicly recognized expertise. Public service may be systematic
activity that involves planning with clientele and delivery of
information on a continuing, programmatic basis. It may also be
informal, individual, professional contributions to the community or to
one’s discipline, or other activities in furtherance of the goals and
mission of the university and its units. Such service may occur on a
periodic or limited-term basis. Examples include, but are not limited
to:

a. Providing information services to adults or youth.

b. Service on or to government or public committees.

c. Service on accrediting bodies.

d. Active participation in professional organizations.

e. Active participation in discipline-oriented service organizations.
f. Consulting.

g. Prizes and awards for excellence in public service.

h. Leadership of or presentations at workshops, conferences, or public
meetings.

i. Training and facilitating.
j. Radio and TV programs, newspaper articles and columns,
publications, newsletters, films, computer applications,

teleconferences and other educational media.

k. Judging and similar educational assistance at science fairs, state
fairs, and speech, drama, literary, and similar competitions.

I. TEACHING IN NOT-FOR-CREDIT SITUATIONS.

m. PARTNERSHIPS WITH NATIVE ORGANIZATIONS AND
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A unit choosing to develop discipline-specific criteria, standards and
indices shall have such criteria, standards and indices approved by a
majority of the discipline faculty. The unit criteria, standards and indices
will be reviewed and approved by the cognizant dean who will forward the
unit criteria, standards and indices to the provost. The provost will review
for consistency with BOR and UAF policies and will forward these criteria,
standards and indices to the Faculty Senate, which shall review and
approve all discipline-specific criteria according to a process established
by the Faculty Senate.

Unit criteria, standards and indices will be reviewed at least every five (5)
years by the faculty of the unit. When reorganization results in a unit’'s
placement in another college/school structure, the cognizant dean, in
consultation with the unit faculty shall review unit criteria, standards and
indices and revise if warranted. Unit criteria, standards and indices
approved by the Faculty Senate prior to a unit’'s reorganization shall
remain in effect until reviewed and revised. Revision of unit criteria,
standards and indices must follow the review process established by the
Faculty Senate. If the unit criteria, standards and indices are not revised,
a statement of reaffirmation of the current unit criteria, standards and
indices must be filed with the Office of the Provost, following the review.

Unit criteria, standards and indices, when developed by the faculty and
approved by the Faculty Senate, must be used in the review processes by
all levels of review. Their use is



Alaska Native Language Center 12
December, 2009

In the case of a faculty member having a joint appointment, the dean
will coordinate the review and recommendation with the director as
appropriate.

G. Periodic Evaluation of Tenured Faculty Members

1. Frequency of Evaluation
a) All tenured faculty at UAF shall be evaluated once every three years
according to a schedule and process announced by the provost.

b) For tenured faculty with joint appointments, the cognizant dean wiill
arrange a review that assures that all appropriate administrators
provide a written evaluation of the faculty member. The dean will
inform the faculty member of these arrangements.

2. Annual Activities Report
All tenured faculty shall prepare a professional activities report
annually and submit it to the dean or director according to a schedule
announced by the provost.

H. Evaluation of Faculty with Special Academic Rank
Special academic rank faculty are appointed for a specified period of time.
They are to provide evidence of effectiveness in their assigned
responsibilities during the term of their appointment when requested by
their college/school dean or institute director according to the process set
forth by the provost.

1. Process of Evaluation

The college/school dean or institute director shall require an annual
activities report of a faculty member who has an appointment renewed
beyond the initial year of appointment. The review process outlined
above for academic rank faculty shall apply. The optional process for
the development and approval of the unit criteria, standards and
indices as outlined above in Chapter Ill, E. shall also apply to the
definition and evaluation of faculty in special academic rank positions.

The appointment to special academic rank shall terminate on
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