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UNIVERSITY OF ALASKA FAIRBANKS  
 
 

REGULATIONS FOR THE  

APPOINTMENT AND EVALUATION OF FACULTY  

 

AND 

DEPARTMENT OF ANTHROPOLOGY UNIT CRITERIA 

STANDARDS AND INDICES 

 

THE FOLLOWING IS AN ADAPTATION OF UAF AND REGENTS 

CRITERIA FOR PROMOTION AND TENURE, SPECIFICALLY 

DEVELOPED FOR USE



 
 

CHAPTER I 
 

Purview 
 
The University of Alaska Fairbanks document, “Facult y Appointment and Evaluation Policies,” 
supplements the Board of Regents (BOR) po licies and describes the purpose, conditions, 
eligibility, and other specifications relating to the evaluation of faculty at the University of Alaska 
Fairbanks (UAF).  Contained herein are regulations and procedures to guide the evaluation 
processes and to identify the bodies of re view appropriate for the university. 
 
The university, through the UAF Faculty Senate , may change or amend these regulations and 
procedures from time to time and will provi de adequate notice in making changes and 
amendments. 
 
These regulations shall apply to all of the units within the University of  Alaska Fairbanks, except  
in so far as extant collective bargaining agreements apply otherwise. 
 
The provost is responsible for c oordinati on and implementation of matters relating to procedures 
stated herein. 
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CHAPTER II 
 

Initial Appointment of Faculty 
 
 
A. Criteria for Initial Appointment 

Minimum degree, experience and performance requirements are set forth in “UAF Faculty 
Appointment and Evaluation Policies,” Chapter IV.  Exceptions to these requirements for 
initial placement in academic rank or special academic rank positions shall be submitted to 
the chancellor or chancellor’s designee for approval prior to a final selection decision. 

 
B. Academic Titles 

Academic titles must reflec t the discipline in which the faculty  are appointed. 
 
C. Process for Appointment of Faculty with Academic Rank 

Deans of schools and colleges, and directors when appropriate, in conjunction with the  
faculty in a unit, shall observe procedures for advertisement, review, and selection of 
candidates to fill any vacant faculty position. These procedures are set by UAF Human 
Resources and the Campus Diversity and Comp liance (AA/EEO) office and shall provide for 
participation in hiring by faculty and administrators as a unit. 

 
D. Process for Appointment of Faculty with Special Academic Rank 

Deans and/or directors, in conjunction with the faculty  in a unit, shall establish procedures for 
advertisement, review, and selec tion of candidates to fill any faculty positions as they become 
available.  Such procedures shall be consiste nt with the university’s sta</MCddkresi-5(0 T  0.000671d
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CHAPTER III 
 

Periodic Evaluation of Faculty 
 
A. General Criteria    

Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter IV, 
AND DEPARTMENT OF ANTHROPOLOGY UNIT CRITERIA, STANDARDS AND 
INDICES, evaluators may consider, but shall not be limited to, whichever of the following 
are appropriate to the faculty member’s professional obligation:  mastery of subject matter; 
effectiveness in teaching; achievement in research, scholarly, and creative activity; 
effectiveness of public service; effectiven ess of university service; demonstration of 
professional development and quality of total contribution to the university. 

 
 For purposes of evaluation at UAF, the total cont ribution to the university and activity in the 

areas outlined above will be defined by releva nt activity and demonstrated competence from 
the following areas: 1) effectiveness in teaching; 2) achievement in scholarly activity; and 3) 
effectiveness of service. 

 
Bipartite Faculty    
Bipartite faculty are regular academic rank facu lty who fill positions that are designated as 
performing two of the three parts of the university’s tripartite responsibility. 

 
 The dean or director of the relevant college/school shall determine which of the criteria 

defined above apply  to these faculty. 
 
 Bipartite faculty may voluntarily engage in a tripartit e function, but they will not be required 

to do so as a condition for evaluation, promotion, or tenure. 
 
 

B. Criteria for Instruction 
A central function of the university is instructi on of students in for mal courses and supervised 
study. Teaching includes those activities direc tly related to the formal and informal 
transmission of appropriate skills and knowledge to  students.  The nature of instruction will 
vary for each faculty member, depending upon workload distribution and the particular 
teaching mission of the unit.  Instruction includes actual contact in classroom, 
correspondence or electronic delivery methods, laboratory or field and preparatory activities, 
such as preparing for lectures, setting up de monstrations, and preparing for laboratory 
experiments, as well as individual/independe nt study, tutorial sessions, evaluations, 
correcting papers, and determining grades.  Ot her aspects of teaching and instruction extend 
to undergraduate and graduate academic advisi ng and counseling, trai ning graduate students 
and serving on their graduate committees, partic ularly as their major advisor, curriculum 
development, and academic recruiting and retention activities.  

 
1. Effectiveness in Teaching  

Evidence of excellence in teaching may be de monstrated through, but not limited to, 
evidence of the various characteristics that de fine effective teachers. Effective teachers 

 
a. are highly organized, plan carefully, use class time efficiently, have clear objectives, 



 
 

b. express positive regard for students, develop good rapport with students, show 
interest/enthusiasm for the subject; 

 
c. emphasize and encourage student partic ipation, ask questions, frequentl y monitor 

student participation for student learning an d teacher effectiveness, are sensitive to 
student diversity; 

 
d. emphasize regular feedback to students and reward student learning success; 
 
e. demonstrate content mastery, discuss cu rrent information and divergent poi nts of 

view, relate topics to other disciplines, de liver material at the appropriate level; 
 
f. regularly develop new courses, workshops and sem inars and use a variety of methods 

of instructional delivery and instructional design; 
 

g. may receive prizes and awards for excellence in teaching. 
 

h. CURATORS AT THE UNIVERSITY OF ALASKA MUSEUM WITH A 
FACULTY APPOINTMENT IN ANTHROPOLOGY TYPICALLY HAVE A 
PORTION OF THEIR WORKLOAD ASSIGNED TO THE DEPARTMENT.  
THE DEPARTMENT OF ANTHROPOLOGY WILL EVALUATE THE 
CURATOR’S TEACHING RECORD. 

 
2. Com





 
 

n. ALL PEER-REVIEWED PUBLICATIONS SHALL BE CONSIDERED 
SIGNIFICANT.  THIS INCLUDES NOT ONLY THE WRITING OF JOURNAL 
ARTICLES AND BOOK CHAPTERS BUT THE EDITING OF BOOK AND 
JOURNAL VOLUMES. 

 
o. MULTIPLE- AUTHORED, PEER-REVIEWED PUBLICATIONS SHALL BE 

EVALUATED IN TERMS OF THE AUTHOR’S CONTRIBUTION, TO BE 
DELINEATED IN THE NARRATIVE STATEMENT OF THE PROMOTION 
AND TENURE FILE.  

 
p. RESEARCH CONTRIBUTIONS AS EDITOR OF VOLUMES OF THE APUA 

(ANTHROPOLOGY PAPERS OF THE UNIVERSITY OF ALASKA) SHALL BE 
CONSIDERED COMPARABLE TO RESEARCH CONTRIBUTIONS AS 
EDITOR OF OTHER PEER REVIEWED BOOKS AND JOURNAL VOLUMES. 

 
q. CURATORS AT THE UNIVERSITY OF ALASKA MUSEUM WITH A 

FACULTY APPOINTMENT IN ANTHROPOLOGY TYPICALLY HAVE A 
PORTION OF THEIR WORKLOAD ASSIGNED TO THE DEPARTMENT.  
THE DEPARTMENT WILL EVALUATE THE CURATOR’S RECORD OF 
RESEARCH. 

  
 
D. Criteria  for Public and University Service 

Public service is intrinsic to the land grant/sea grant/space grant tradition, and is a 
fundamental part of the university’s obligation to  the people of its state.  In this tradition, 
faculty providing their professional expertise for the benefit of the university’s external 
constituency, free of charge, is identified as “public service.”  The tradition of the university 
itself provides that its faculty assumes a collegial obligation for the internal functioning of the 
institution; such service is identified as “university service.” 
 
1. Public Service  

Public service is the application of teaching, research, and other scholarly and creative 
activity  to constituencies outside the University of Alaska Fairbanks.  It includes all 
activities which extend the faculty member’s professional, academic, or leadership 
competence to these constituencies.  It can be instructional, collaborative, or consultative 
in nature and is related to the faculty me mber’s discipline or other publicly recognized 
expertise.  Public service may be systematic activity that involves planning with clientele 
and delivery of information on a continuing, programmatic basis.  It may also be 
informal, individual, professional contributions to the community or to one’s discipline, 
or other activities in furtherance of the goals and mission of the university and its units. 
Such service may occur on a periodic or limited-term basis.  Examples include, but are 
not limited to: 

 
a. Providing information services to adults or youth. 

 
b.  Service on or to government or public committees. 

 
c.  Service on accrediting bodies. 

 
d.  Active partici pation in professional organizations. 

 
e.  Active participation in  discipline-oriented service organizations. 
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f. Consulting. 

 
g. Prizes and awards for excel lence in public service. 
 
h. Leadership of or presentations at work shops, conferences, or public meetings. 
 
i. Training and facilitating. 
 
j. Radio and T V programs, newspaper articl es and columns, publications, newsletters, 

films, computer applications, teleconf erences and other educational media.  
 
k. Judging and similar educational assistance at science fairs, state fairs, and speech, 

drama, literary, and similar competitions. 
 

l. APPLIED ANTHROPOLOGICAL WORK WITH COMMUNITIES AND 
ORGANIZATIONS. 

 
2. University Service 

University service includes those activities i nvolving faculty members in the governance, 
administration, and other internal affairs of the university, its colleges, schools, and 
institutes.  It includes non-instructional work with students and their organizations.  
Examples of such activity include, but are not limited to: 

 
a. Service on universit y, college, school, institute, or departmental committees or 

governing bodies. 
 
b.  Consultative work in support of university functions, such as expert assistance for 

specific projects. 
 

c.  Service as department chair or term -limited and part-time assignment as 
assistant/associate dean in a college/school. 

 
d.  Participation in accreditati on reviews. 

 
e.  Service on collective bargaining unit committees or elected office. 
 
f. Service in support of student organizations and activities. 
 
g. Academic su pport services such as library and museum programs. 
 
h. Assisting other faculty  or units with curriculum planning and delivery of instruction, 

such as serving as guest lecturer. 
 

i. Mentoring. 
 

j. Prizes and aw ards for excellence in university service. 
 

3. Evaluation of Service 
Each individual faculty member’s proportionate responsibility in service shall be 
reflected in annual work load agreements. In formulating criteria, standards and indices 
for evaluation, promotion, and tenure, indi vidual units should include examples of service 
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activities and measures for evaluation appropriate  for that unit. Excellence in public and 
university service may be demonstrated through, e.g., appropriate letters of 
commendation, recommendation, and/or appreciation, certificates and awards and other 
public means of recognition for services rendered. 
 
 



 
 

g. PURSUING FUNDING FOR COLLECTIONS GROWTH AND 
MAINTENANCE; AND 

 
h. PRODUCING CURATORIAL OR COLLECTIONS-RELATED 

PUBLICATIONS, REPORTS, AND/OR MANUALS. 
 

i. ENSURING UNIVERSITY COMPLIANCE WITH STATE AND FEDERAL 
LAWS THAT PERTAIN TO THE COLLECTION. 

 
2. SPECIFIC CRITERIA FOR CURATORIAL PERFORMANCE: 

 
ASSISTANT PROFESSOR AND CURATOR 
 
EVIDENCE OF CURATORIAL ABILITY AND A COMMITMENT TO DEVELOPING AND 
MANAGING RESEARCH COLLECTIONS RELEVANT TO THE AREA OF 
SPECIALIZATION INCLUDES THE FOLLOWING: 
 

1. CURATORS WILL DEVELOP THE COLLECTIONS AS A PERMANENT RECORD 
OF THE NATURAL AND/OR CULTURAL DIVERSITY OF ALASKA AND THE 
CIRCUMPOLAR NORTH AND AS A RESEARCH RESOURCE FOR STUDIES OF 
BIOLOGICAL AND/OR CULTURAL DIVERSITY. 

 
2. COLLECTIONS CARE INCLUDES RESPONSIBILITY FOR THE PHYSICAL 

CONDITION AND STORAGE OF OBJECTS/SPECIMENS, CORRESPONDING 
DOCUMENTATION, BUDGETARY MANAGEMENT, AND ANNUAL REPORTS. 

 
3. CURATORS WILL PRESERVE THE SPECIMENS, ARTIFACTS, OBJECTS, AND 

MATERIAL UNDER THEIR PURVIEW THROUGH THE USE OF METHODS 
AND TECHNIQUES PROFESSIONALLY ACCEPTED WITHIN THEIR 
RESPECTIVE DISCIPLINES. 

 
4. CURATORS WILL ENSURE THAT ALL RECORDS AND FIELD NOTES 

CONCERNING COLLECTION MATERIALS ARE MAINTAINED IN A SECURE 
FASHION AND MEET OR EXCEED DOCUMENTATION STANDARDS FOR 
THEIR RESPECTIVE DISCIPLINE. 

 
5. CURATORS WILL MAINTAIN CURRENT ACCESSION FILES, DEACCESSION 

FILES, AND CATALOGUES OF OBJECTS IN THEIR COLLECTIONS. THEY 
WILL DEVELOP ELECTRONIC DATABASES WITH COMPUTER DATA 
FORMATS THAT FOLLOW DATA STANDARDS OF THE RESPECTIVE 
DISCIPLINE AND UAM.  

 
6. CURATORS WILL DEVELOP, MAINTAIN, AND REVISE WRITTEN POLICIES 

AND PROCEDURES FOR CAUTION OF OBJECTS OR SPECIMENS IN THEIR 
COLLECTIONS. 

 
7. CURATORS WILL TAKE PART IN INTERPRETIVE ACTIVITIES OF THE 

MUSEUM IN ORDER TO FULFILL THE MUSEUM’S MISSION TO INTERPRET 
THE NATURAL AND CULTURAL HISTORY OF ALASKA. IN THIS REGARD, 
PREPARATION OF SMALL EXHIBIT IS APPROXIMATELY THE 
EQUIVALENTS OF PUBLICATION OF A PROFESSIONAL ARTICLE; PROJECT 
DIRECTION OF A LARGE COMPLEX EXHIBIT THAT INCLUDES 
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PREPARATION OF A SERIOUS CATALOGUE IS APPROXIMATELY THE 
EQUIVALENT OF PUBLICATION OF A SCHOLARLY BOOK. 

 
8. CURATORS WILL ACTIVELY PREPARE GRANT APPLICATIONS FOR 

EXTERNAL SUPPORT FOR THEIR CURATORIAL ACTIVITIES AND 
COLLECTION-BASED RESEARCH. 

 
 
ASSOCIATE PROFESSOR AND CURATOR 
 
CONSISTENT CONTRIBUTIONS TO INTERPRETIVE (EDUCATION AND EXHIBITION) 
ACTIVITIES OF THE MUSEUM, RESPONSE TO COLLECTION-RELATED INQUIRIES 
(FROM OTHER PROFESSIONALS, THE PUBLIC AND STATE AGENCIES) AND/OR 
DEVELOPMENT OF INTERPRETIVE MATERIALS FOR THE PUBLIC-AT-LARGE ARE 
EXPECTED. USE OF THE COLLECTIONS FOR TEACHING AND/OR RESEARCH 
MUST BE EVIDENT. ACTIVE SOLICITATI ON FOR EXTERNAL FUNDS TO SUPPORT 
CURATORIAL ACTIVITIES AND COLLECTION-BASED RESEARCH MUST BE 
EVIDENT. 
 

PROFESSOR AND CURATOR 

SIGNIFICANT DEVELOPMENT OF THE COLLECTIONS UNDER THE CURATOR’S 
CARE IS EXPECTED.  THIS DEVELOPMENT INCLUDES SUSTAINED GROWTH OF 
THE COLLECTIONS AS RESEARCH RESOURCES AND AS A MEANS OF FULFILLING 
THE MUSEUM’S MISSION OF ACQUIRING, PRESERVING IN PERPETUITY, 
INVESTIGATING, AND INTERPRETING OBJECTS AND SPECIMENS RELATING TO 
THE NATURAL AND OR CULTURAL HISTORY OF ALASKA AND THE CIRCUMPOLAR 
NORTH.  SIGNIFICANCE OF COLLECTIONS WILL BE MEASURED IN TERMS OF 
RESEARCH SIGNIFICANCE, VALUE TO UNIVERSITY OF ALASKA RESEARCH AND 
INSTRUCTIONAL PROGRAMS, AND VALUE TO NATIONAL AND INTERNATIONAL 
RESEARCH PROGRAMS.  THE CURATOR SHOULD BE A RECOGNIZED AUTHORITY 
IN HIS/HER FIELD, LOCALLY AND NATIONALLY.  THEY MUST HAVE A RECORD OF 
SUCCESS IN ACQUIRING EXTERNAL FUNDS FOR THEIR CURATORIAL ACTIVITIES 
AND COLLECTION-BASED RESEARCH.  
 

3. EVALUATION OF CURATION 

A COMMITTEE COMPOSED OF THE TENURED CURATORS AT THE 
MUSEUM WILL PROVIDE AN EVALUATION TO THE UNIT PEER 
COMMITTEE.  IN FORMULATING CRITERIA, STANDARDS AND INDICES 
FOR EVALUATION, PROMOTION, AND TENURE, THE MUSEUM SHOULD 
INCLUDE EXAMPLES OF CURATORIAL ACTIVITIES AND MEASURES FOR 
EVALUATION APPROPRIATE FOR THAT UNIT.  EXCELLENCE IN 
CURATION MAY BE DEMONSTRATED THROUGH, E.G., APPROPRIATE 
LETTER OF COMMENDATION, RECOMMENDATION, AND/OR 
APPRECIATION, CERTIFICATES AND AWARDS, AND OTHER PUBLIC 
MEANS OF RECOGNITION FOR SERVICES RENDERED. 
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