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UNIVERSITY OF ALASKA FAIRBANKS

REGULATIONS FOR THE

APPOINTMENT AND EVALUATION OF FACULTY

AND
DEPARTMENT OF ANTHROPOLOGYUNIT CRITERIA
STANDARDSAND INDICES

THE FOLLOWING IS AN ADAPTATION OF UAF AND REGENTS
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CHAPTER |

Purview

TheJnivesity of Alaska Fairanks dumat, “Fault y Appointmat ancEvaluation Poliis,”
supplmats theBoardof Rgats (BOR) po liie anddrie thepurpose onilions,
kgiility, andthesp#iations riating to the ealuation of faulty at theJnivesity of Alaska
Fairanks (UAF). Containdhem arergulations andprodre to guidtheealuation

prosse ando idtify theoib of re viev appropriatdor theunivesity.

Theunivesity, through theUAF Faulty Seate , may hangeor amadhsergulations and
prodre from timeto timeandwill provi daduatenotiein making hange and
amadhats.

Theegulations shall apply to all of thaunits  within théJnivesity of Alaska Fairanks, gpt
in so far as gtant ollévargaining agrenats apply othewise

Theprovost is reponsildor oorthati on andmplenatation of mattes rkating to prodrs
statehem.



CHAPTER Il

Initial Appointment of Faculty

. Criteria for Initial Appointment

Minimum gregpaaeandogormanerquirenats areseforth in “UAF Faulty
Appointnat andeEvaluation Poliis,” Chapte IV. Exptions to theerquirenats for
initial plaeat in aaehi rank or spal aaehi rank positions shall esumittdo
thénanbor or hankor’s digndor approval prior to a final skon &ion.

. Academic Titles

Aaghi title must rée t thabiplinen whih thdaulty areppointd

. Process for Appointment of Faculty with Academic Rank

Dens of shools andollge, anduoltors wha appropriate in onjuntion with the
faulty in a unit, shall oseveprodre for addismat, reie, andskon of
anitite to fill any vaant faulty position. Theeprodre aresey UAF Human
Rsoure andheCampus Divesity andComp liang AA/EEQ) offieandshall providor
partiipation in hiring y faulty andwhinistrators as a unit.

. Process for Appointment of Faculty with Special Academic Rank

Dens antbr gieors, in onjuntion with the faulty in a unit, shall etalish prodrs for

addismat, reie/, ancke tion of andite to fill any faulty positions as thg eme

availale Suh prodre shall eonsiste nt with theunivesity’s statMCHrsi-80I @d [ava)Tjh/6u oE sure sh7



CHAPTER I

Periodic Evaluation of Faculty

A. Genaal Criteria
Critda as outlindin “UAF Faulty Appointmat andEvaluation Poliis,” Chapte IV,
AND DEPARTMENT OF ANTHROPOLOGY UNIT CRITERIA, STANDARDS AND
INDICES, wealuators may onsig ut shall not dimitdo, whihee of thefollowing
areppropriateo thefaulty mengs profesional oligation: mastey of sujematte
f#avass in tehing; ahiemat in reerh, sholarly, and retive ativity;
t#evases of puli sevip Hava es of univesity sevig ehonstration of
profesional deopmat and quality of total ontriution to thainivesity.

For purpose of ealuation at UAF, theotal ont riution to the univesity anditivity in the
ares outlinehovewill €indy rbza nt ativity andhonstratebmptadrom
thdollowing ares: 1) #dvass in tehing; 2) ahiemat in sholarly ativity; ancB)

#avass of sevie

Bipartite Faculty
Bipartitefaulty arergular aaehi rank fau Ity who fill positions that aredignatehs
peforming two of theéhreoarts of thaunivesity’s tripartitesponsiility.

Thedn or oior of therkeant ollgéshool shall #minewhih of theritda
@ndovapply to thedaulty.

Bipartitdaulty may voluntarily agagen a tripartitduntion, ut thg will not equird
to d so as a ondion for galuation, promotion, or taure

B. Criteria for Instruction
A atral funtion of theunivesity is instruti on of studts in for mal ourse andupevisd
stug. Tehing inlud thoseativitis e tly riatdto theformal andinformal
transmission of appropriateskills ancknowlgelo  studts. Thenatureof instrution will
vary for eh faulty meng gathg upon workloadbtriution andthepartiular
tehing mission of the unit. Instrution inlud atual ontat in lassroom,
orrepondeor Kroni Bvey mthod, laoratory or fighndprparatory ativitis,
suh as prparing for laure, sding up d monstrations, andprparing for laoratory

gpeEmats, as wk as indvidal/inded nt stug, tutorial sesions, waluations,
orréng papes, anddmining grad. Ot heaspts of tehing andnstrution gtad

to unggradateandyradateaaehi adisi ng andbunskng, trai  ning gradatestudts
andseving on tha gradateommitte, parti ularly as thi major adisor, urriulum

dlopmat, andaehi reuiting andtation ativitis.

1. Effectiveness in Teaching
Evideof giaein tehing may ed monstratethrough, ut not limitdto,
eidef thevarious haratastis that d findfevaehes. Effaveehes

a. arehighly organizdplan ar@&ully, usdass timefiiatly, havder ojévs,



gpres positivergardfor studts, dop goodrapport with studts, show
intest/athusiasm for thesuje

mphasizeandaouragestudt parti ipation, ask qustions, frquatl y monitor
studt partiipation for studt lerning an dehe #8vass, aresasitiveto
studt tesity;

d ephasizegular fak to studts andearctudt lerning suss;

e ehonstrateontat mastey, thuss u rrat information andivegat poi nts of
viev, riatgopis to othetsipline, d livematdal at theppropriatdek
f. rgularly dldp ne ourse, workshops angm inars andise varigy of méhod

of instrutional Bvey andnstrutional dign;
g. may reveorize ancward for giaen tehing.

h. CURATORS AT THE UNIVERSITY OF ALASKA MUSEUM WITH A
FACULTY APPOINTMENT IN ANTHROPOLOGY TYPICALLY HAVE A
PORTION OF THEIR WORKLOAD ASSIGNED TO THE DEPARTMENT.
THE DEPARTMENT OF ANTHROPOLOGY WILL EVALUATE THE
CURATOR’S TEACHING RECORD.

2. Com
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n. ALL PEER-REVIEWED PUBLICATIONS SHALL BE CONSIDERED
SIGNIFICANT. THIS INCLUDES NOT ONLY THE WRITING OF JOURNAL
ARTICLES AND BOOK CHAPTERS BUT THE EDITING OF BOOK AND
JOURNAL VOLUMES.

0. MULTIPLE- AUTHORED, PEER-REVIEWED PUBLICATIONS SHALL BE
EVALUATED IN TERMS OF THE AUTHOR’'S CONTRIBUTION, TO BE
DELINEATED IN THE NARRATIVE STATEMENT OF THE PROMOTION
AND TENURE FILE.

p. RESEARCH CONTRIBUTIONS AS EDITOR OF VOLUMES OF THE APUA
(ANTHROPOLOGY PAPERS OF THE UNIVERSITY OF ALASKA) SHALL BE
CONSIDERED COMPARABLE TO RESEARCH CONTRIBUTIONS AS
EDITOR OF OTHER PEER REVIEWED BOOKS AND JOURNAL VOLUMES.

g. CURATORS AT THE UNIVERSITY OF ALASKA MUSEUM WITH A
FACULTY APPOINTMENT IN ANTHROPOLOGY TYPICALLY HAVE A
PORTION OF THEIR WORKLOAD ASSIGNED TO THE DEPARTMENT.
THE DEPARTMENT WILL EVALUATE THE CURATOR'S RECORD OF
RESEARCH.

D. Criteria for Public and University Service
Puli sevieis intrinsi to theland grant/se grant/spaegrant tradion, andis a
fundmatal part of theunivesity’s oligation to thepepleof its state In this tradion,
faulty provithg th& profesional gpdisefor theafit of theunivesity’s rtenal
onstituay, freof hargeis idtifiehs “puli sevi¢ Theraidion of theunivesity
itsk provid that its faulty assume a ollgial oligation for thentenal funtioning of the
institution; suh sevigs idtifighs “univesity sevi¢

1.

Public Service

Puli sevies theappliation of tehing, reerh, andothe sholarly andetive

ativity to onstituais outsidtheUnivesity of Alaska Fairanks. It inlud all
ativitie whih gtadthefaulty mengs profesional, aaehi, or legship

omptado theenstituris. It an e instrutional, ollaorativeor onsultative
in natureands riatdo thefaulty me mes hiplineor othe pulily regnizd
rpeise Puli seviemay esystenati ativity that involve planning with liatke

andlvey of information on a ontinuing, programmati asis. It may also e
informal, intvidal, profssional ontriutions to theommunity or to on&s @hipling
or otheativitis in furtheneof thegoals andmission of thaunivesity andts units.
Suh seviemay our on a peodor limitdem asis. Example inludut are

not limitdo:

a. Proviohg information sevie to adlts or youth.
Sevion or  to govenmat or puli ommitts.
Sevieon arding oib.

d Ativeoartii  pation in profesional organizations.

e Ativeartiipation in  @hiplineoriatesevieorganizations.
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f. Consulting.

g. Prize angward for gk leen puli sevie

h. Lesgship of or preatations at work  shops, onfeas, or puli méngs.
i.  Training andfailitating.

j-  Ramb andl' V programs, nesspapeartil e andlumns, puliations, nessldes,
films, omputeappliations, tenf e andthedational mah.

k. Juding and similar dational assistaneat siaefairs, statefairs, andsph,
thma, liteary, angsimilar ompétions.

. APPLIED ANTHROPOLOGICAL WORK WITH COMMUNITIES AND
ORGANIZATIONS.

University Service

Univesity sevienlud thosativitie i nvolving faulty menes in thegovenange
athinistration, andothe intenal affairs of theunivesity, its ollgs, shools, and
institute. It inlud non-instrutional work with studts andth& organizations.
Example of suh ativity inludut arenot limitdo:

a. Sevieon univesit vy, ollge shool, institute or gartmatal ommitte or
govening oib.

Consultativework in support of univesity funtions, suh as gp# assistanefor
Sp#i projts.

Sevie as gartmat hair or tem -limitd and part-time assignmat as
assistant/assoiaten in a ollgéshool.

d Partiipation in ardati on reiws.

e Sevien ollévargaining unit ommitte or kebffie

f. Sevien support of studt organizations anativitie.

g. Aaghisu  pport sevie suh as lirary andnusam programs.

h. Assisting othefaulty or units with urriulum planning andivey of instrution,
suh as seving as gust laure

i. Matoring.

j. Prize angw ard for giaen univesity sevie

Evaluation of Service

Eah indvidal faulty mengs proportionatersponsiility in sevieshall e

réin annual work loadagrenats. In formulating ritda, standrd andnib
for galuation, promotion, andaureind  vidal units shouldnludample of sevie



ativitis andnesure for @aluation appropriate for that unit. Exaean puli and
univesity sevie may e ehonstratd through, ., appropriate l#es of
ommadtion, remmadtion, antbr appr&tion, difiate ancaward andothe

puli mens of regnition for sevie raed



2.
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g.PURSUING FUNDING FOR COLLECTIONS GROWTH AND
MAINTENANCE; AND

h.PRODUCING CURATORIAL OR COLLECTIONS-RELATED
PUBLICATIONS, REPORTS, AND/OR MANUALS.

I. ENSURING UNIVERSITY COMPLIANCE WITH STATE AND FEDERAL
LAWS THAT PERTAIN TO THE COLLECTION.

SPECIFIC CRITERIA FOR CURATORIAL PERFORMANCE:

ASSISTANT PROFESSOR AND CURATOR

EVIDENCE OF CURATORIAL ABILITY AND A COMMITMENT TO DEVELOPING AND
MANAGING RESEARCH COLLECTIONS RELEVANT TO THE AREA OF
SPECIALIZATION INCLUDES THE FOLLOWING:

1.

CURATORS WILL DEVELOP THE COLLECTIONS AS A PERMANENT RECORD
OF THE NATURAL AND/OR CULTURAL DIVERSITY OF ALASKA AND THE
CIRCUMPOLAR NORTH AND AS A RESEARCH RESOURCE FOR STUDIES OF
BIOLOGICAL AND/OR CULTURAL DIVERSITY.

COLLECTIONS CARE INCLUDES RES®NSIBILITY FOR THE PHYSICAL
CONDITION AND STORAGE OF OBJECTS/SPECIMENS, CORRESPONDING
DOCUMENTATION, BUDGETARY MANAGEMENT, AND ANNUAL REPORTS.

CURATORS WILL PRESERVE THE SPECIMENS, ARTIFACTS, OBJECTS, AND
MATERIAL UNDER THEIR PURVIEW THROUGH THE USE OF METHODS
AND TECHNIQUES PROFESSIONALLY ACCEPTED WITHIN THEIR
RESPECTIVE DISCIPLINES.

CURATORS WILL ENSURE THAT ALL RECORDS AND FIELD NOTES
CONCERNING COLLECTION MATERIALS ARE MAINTAINED IN A SECURE
FASHION AND MEET OR EXCEED DOCUMENTATION STANDARDS FOR
THEIR RESPECTIVE DISCIPLINE.

CURATORS WILL MAINTAIN CURRENT ACCESSION FILES, DEACCESSION
FILES, AND CATALOGUES OF OBJECTS IN THEIR COLLECTIONS. THEY
WILL DEVELOP ELECTRONIC DATABASES WITH COMPUTER DATA
FORMATS THAT FOLLOW DATA STANDARDS OF THE RESPECTIVE
DISCIPLINE AND UAM.

CURATORS WILL DEVELOP, MAINTAIN, AND REVISE WRITTEN POLICIES
AND PROCEDURES FOR CAUTION OF OBJECTS OR SPECIMENS IN THEIR
COLLECTIONS.

CURATORS WILL TAKE PART IN INTERPRETIVE ACTIVITIES OF THE
MUSEUM IN ORDER TO FULFILL THE MUSEUM’S MISSION TO INTERPRET
THE NATURAL AND CULTURAL HISTORY OF ALASKA. IN THIS REGARD,
PREPARATION OF SMALL EXHIBIT IS APPROXIMATELY THE
EQUIVALENTS OF PUBLICATION OF A PROFESSIONAL ARTICLE; PROJECT
DIRECTION OF A LARGE COMPLEX EXHIBIT THAT INCLUDES
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PREPARATION OF A SERIOUS CATALOGUE IS APPROXIMATELY THE
EQUIVALENT OF PUBLICATION OF A SCHOLARLY BOOK.

8. CURATORS WILL ACTIVELY PREPARE GRANT APPLICATIONS FOR

EXTERNAL SUPPORT FOR THEIR CURATORIAL ACTIVITIES AND
COLLECTION-BASED RESEARCH.

ASSOCIATE PROFESSOR AND CURATOR

CONSISTENT CONTRIBUTIONS TO INTERPRETIVE (EDUCATION AND EXHIBITION)
ACTIVITIES OF THE MUSEUM, RESPONSETO COLLECTION-RELATED INQUIRIES
(FROM OTHER PROFESSIONALS, THE PUBLIC AND STATE AGENCIES) AND/OR
DEVELOPMENT OF INTERPRETIVE MATERIALS FOR THE PUBLIC-AT-LARGE ARE
EXPECTED. USE OF THE COLLECTIONS FOR TEACHING AND/OR RESEARCH
MUST BE EVIDENT. ACTIVE SOLICITATION FOR EXTERNAL FUNDS TO SUPPORT
CURATORIAL ACTIVITIES AND COLLECTION-BASED RESEARCH MUST BE
EVIDENT.

PROFESSOR AND CURATOR

SIGNIFICANT DEVELOPMENT OF THE COLLECTIONS UNDER THE CURATOR'’S
CARE IS EXPECTED. THIS DEVELOPMENT INCLUDES SUSTAINED GROWTH OF
THE COLLECTIONS AS RESEARCH RESOURCES AND AS A MEANS OF FULFILLING
THE MUSEUM'’S MISSION OF ACQUIRING, PRESERVING IN PERPETUITY,
INVESTIGATING, AND INTERPRETING OBJECTS AND SPECIMENS RELATING TO
THE NATURAL AND OR CULTURAL HISTORY OF ALASKA AND THE CIRCUMPOLAR
NORTH. SIGNIFICANCE OF COLLECTIONS WILL BE MEASURED IN TERMS OF
RESEARCH SIGNIFICANCE, VALUE TO UNIVERSITY OF ALASKA RESEARCH AND
INSTRUCTIONAL PROGRAMS, AND VALUETO NATIONAL AND INTERNATIONAL
RESEARCH PROGRAMS. THE CURATOR SHOULD BE A RECOGNIZED AUTHORITY
IN HIS/HER FIELD, LOCALLY AND NATIONALLY. THEY MUST HAVE A RECORD OF
SUCCESS IN ACQUIRING EXTERNAL FUNDS FOR THEIR CURATORIAL ACTIVITIES
AND COLLECTION-BASED RESEARCH.

3. EVALUATION OF CURATION

A COMMITTEE COMPOSED OF THE TENURED CURATORS AT THE
MUSEUM WILL PROVIDE AN EVALUATION TO THE UNIT PEER
COMMITTEE. IN FORMULATING CRITERIA, STANDARDS AND INDICES
FOR EVALUATION, PROMOTION, AND TENURE, THE MUSEUM SHOULD
INCLUDE EXAMPLES OF CURATORIAL ACTIVITIES AND MEASURES FOR
EVALUATION APPROPRIATE FOR THAT UNIT. EXCELLENCE IN
CURATION MAY BE DEMONSTRATED THROUGH, E.G., APPROPRIATE
LETTER OF COMMENDATION, RECOMMENDATION, AND/OR
APPRECIATION, CERTIFICATES AND AWARDS, AND OTHER PUBLIC
MEANS OF RECOGNITION FOR SERVICESRENDERED.
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