


4. TO PROVIDE A VENUE TO SPONSOR STATE, NATIONAL AND

6.

INTERNATIONAL SEMINARS, CONFERENCES, EXCHANGES AND
COMPARATIVE RESEARCH PROGRAMS THAT BRING PEOPLE
TOGETHER AROUND ISSUES OF CONCERN TO ALASKA, THE
CIRCUMPOLAR NORTH, AND INDIGENOUS PEOPLE THROUGHOUT
THE WORLD.

TO CONTRIBUTE TO AND TAP INTO NEWLY EMERGING BODIES
OF ACADEMIC SCHOLARSHIP THAT ADDRESS THE ROLE OF
INDIGENOUS KNOWLEDGE SYSTEMS IN FIELDS SUCH AS
ECOLOGICAL STUDIES, NATURAL RESOURCES MANAGEMENT,
HEALTH CARE, EDUCATION, LANGUAGE REVITALIZATION,
COMMUNITY DEVELOPMENT, SOCIAL SERVICES, JUSTICE, AND
NATIVE STUDIES.

TO ACHIEVE ECONOMIES-OF-SCALE THAT PUT EXISTING
UNIVERSITY RESOURCES AND CAPABILITIES TO MORE
EFFECTIVE AND EFFICIENT USE IN ADDRESSIN



Chapter |

Purview



The dean or director shall appoint the new faculty member and advise him/her of the
conditions, benefits, and obligations of the position. If the appointment is to be at the
professor level, the dean/director must first obtain the concurrence of the chancellor
or chancellor’s designee.

. Letter of Appointment

The initial letter of appointment shall specify the nature of the assignment, the
percentage emphasis that is to be placed on each of the parts of the faculty
responsibility, mandatory year of tenure review, and any special conditions relating to
the appointment.

This letter of appointment establishes the nature of the position and, while the
percentage of emphasis for each part may vary with each workload distribution as
specified in the annual workload agreement document, the part(s) defining the
position may not.

CHAPTER |11
Periodic Evaluation of Faculty
. General Criteria

Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter
IV, AND CXCS UNIT CRITERIA, STANDARDS AND INDICES, evaluators
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A central function of the university is instruction of students in formal courses and
supervised study. Teaching includes those activities directly related to the formal and
informal transmission of appropriate skills and knowledge to students. The nature of
instruction will vary for each faculty member, depending upon workload distribution
and the particular teaching mission of the unit. Instruction includes actual contact in
classroom, correspondence or electronic delivery methods, laboratory or field and
preparatory activities, such as preparing for lectures, setting up demonstrations, and
preparing for laboratory experiments, as well as individual/independent study, tutorial
sessions, evaluations, correcting papers, and determining grades. Other aspects of
teaching and instruction extend to undergraduate and graduate academic advising and
counseling, training graduate students and serving on their graduate committees,
particularly as their major advisor, curriculum development, and academic recruiting
and retention activities.

1. Effectiveness in Teaching
Evidence of excellence in teaching may be demonstrated through, but not limited
to, evidence of the various characteristics that define effective teachers. Effective
teachers

a. are highly organized, plan carefully, use class time efficiently, have clear
objectives, have high expectations for students;

b. express positive regard for students, develop good rapport with students, show
interest/enthusiasm for the subject;

c. emphasize and encourage student participation, ask questions, frequently
monitor student participation f Tm /TT1 1Tf [(e) 0.2 (m) 0.2 (pha) 0.2 (s) -0.2 (i) 0.2 (60.2 (e)



SPECIFIC CXCS CRITERIA FOR TEACHING FOR APPOINTMENT OR
PROMOTION TO;

A. ASSISTANT PROFESSOR: EVIDENCE OF TEACHING ABILITY AS
WELL AS COMMITMENT TOWARD CONTINUAL IMPROVEMENT IN
AREAS INVOLVING DISTANCE DELIVERY AND ONLINE LEARNING
MUST BE PROVIDED.

B. ASSOCIATE PROFESSOR: THE RECORD MUST SHOW THAT THE
MATERIAL TAUGHT IS CONTEMPORARY AND RELEVANT, AND
THAT THE PRESENTATIONS STIMULATE THE LEARNING
PROCESS. EVIDENCE OF THE EXPECTED QUALITY OF
INSTRUCTION MAY INCLUDE, BUT IS NOT LIMITED TO, COURSE
AND/OR CURRICULUM DEVELOPMENT, INNOVATIVE
APPROACHES TO INSTRUCTION EFFECTIVE GUIDING AND
MENTORING OF STUDENTS, AND EFFECTIVE TEACHING
PERFORMANCE IN CLASSROOM SETTINGS AND BY DISTANCE
DELIVERY MODALITIES, THERE MUST BE EVIDENCE OF
SUPERVISION OF GRADUATE STUDENT RESEARCH AS A MAJOR
COMMITTEE CHAIR/MEMBER.

C. PROFESSOR: SIGNIFICANT CONTRIBUTIONS TO THE
INSTRUCTIONAL PROGRAM ARE EXPECTED. THESE MAY
INCLUDE, BUT ARE NOT LIMITED TO CONTRIBUTIONS TO MAJOR
IMPROVEMENTS IN COURSE AND OR CURRICULUM OFFERINGS.
DEVELOPMENT OF NEW COURSES AND/OR DELIVERY
APPROACHES ABILITY TO MOTIVATE AND/OR INSPIRE
STUDENTS, AND EXEMPLARY TRAINING OF GRADUATE
STUDENTS. THERE SHOULD BE A RECORD OF SUCCESSFUL
COMPLETION OF GRADUATE WORK BY HIS OR HER STUDENTS. IT
IS EXPECTED THAT ASSESSMENT OF TEACHING BY STUDENTS
AND FACULTY WILL DEMONSTRATE CONSISTENTLY HIGH
QUALITY PERFORMANCE.

Components of Evaluation
Effectiveness in teaching will be evaluated through information on formal and

informal teaching, course and curriculum material, recruiting and advising,
training/guiding graduate students, etc., provided by:

a. systematic student ratings, i.e. student opinion of instruction summary forms,
and at least two of the following:
b. narrative self-evaluation,

C. peer/department chair classroom observation(s), INCLUDING



d. peer/department chair evaluation of course materials.

C. Criteria for Research, Scholarly, and Creative Activity
Inquiry and originality are central functions of a land grant/sea grant/space grant
university and all faculty with a research component in their assignment must remain
active as scholars. Consequently, faculty are expected to conduct research or engage
in other scholarly or creative pursuits that are appropriate to the mission of their unit,
and equally important, results of their work must be disseminated through media
appropriate to their discipline. TO KEEP CXCS TRUE TO ITS MISSION,
APPROPRIATE DISSEMINATION OF RESULTS MUST INCLUDE
REPORTING TO AND INFORMING COMMUNITY, REGIONAL, STATE,
AND NATIONAL ORGANIZATIONS SUCH AS ALASKA NATIVE
CORPORATIONS, THE ALASKA FEDERATION OF NATIVES, ALASKA
NATIVE TRIBAL ORGANIZATIONS AND INTERNATIONAL
INDIGENOUS ORGANIZATIONS. THESE ARE THE ORGANIZATIONS
WHERE APPROPRIATE JUDGES FOR CXCS WORK ARE FOUND. ALL
OF THESE ENTITIES SUPPORT MEDIA WHICH CAN PUBLISH OR
OTHERWISE SHOWCASE THE WORK OF FACULTY. Furthermore, it is
important to emphasize the distinction between routine production and creative






k. Awards of special fellowships for research or artistic activities or selection of
tours of duty at special institutes for advanced study.

I. Development of processes or instruments useful in solving problems, such as
computer programs and systems for the processing of data, genetic plant and
animal material, and where appropriate obtaining patents and/or copyrights for
said development.

M. NON-REFEREED JOURNAL ARTICLES AND MONOGRAPHS
INCLUDING AUTHORSHIP OF A BOOK OR MAJOR REFERENCE
IN THE FACULTY MEMBER’S AREA OF SCHOLARLY ACTIVITY.

SPECIFIC CRITERIA FOR RESEARCH PERFORMANCE FOR PROMOTION
OR APPOINTMENT TO:

A. ASSISTANT PROFESSOR: EVIDENCE OF ABILITY TO ESTABLISH A
VIABLE RESEARCH PROGRAM IN THE FACULTY MEMBERS AREA OF
SPECIALIZATION.

B. ASSOCIATE PROFESSOR: THE FACULTY MEMBER MUST HAVE
ESTABLISHED AN APPROPRIATE RESEARCH PROGRAM THAT
PRODUCES SATISFACTORY PUBLICATIONS IN SOME OR ALL OF THE
CXCS FIELDS OF STUDY AND HAVE PRESENTED RESEARCH RESULTS AT
PROFESSIONAL MEETINGS AND OTHER PUBLIC FORUMS. SUBMISSION
OF RESEARCH PROPOSALS AND ACQUISITION OF EXTERNAL



Public service is intrinsic to the land grant/sea grant/space grant tradition, and is a
fundamental part of the university’s obligation to the people of its state. In this
tradition, faculty providing their professional expertise for the benefit of the
university’s external constituency, free of charge, is identified as “public service.”
The tradition of the university itself provides that its faculty assumes a collegial
obligation for the internal functioning of the institution; such service is identified as
“university service.”

1. Public Service

Public service is the application of teaching, research, and other scholarly and
creative activity to constituencies outside the University of Alaska Fairbanks. It
includes all activities which extend the faculty member’s professional, academic,
or leadership competence to these constituencies. It can be instructional,
collaborative, or consultative in nature and is related to the faculty member’s
discipline or other publicly recognized expertise. Public service may be
systematic activity that involves planning with clientele and delivery of
information on a continuing, programmatic basis. It may also be informal,
individual, professional contributions to the community or to one’s discipline, or
other activities in furtherance of the goals and mission of the university and its
units. Such service may occur on a periodic or limited-term basis. Examples
include, but are not limited to:
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c. Active participation in discipline-oriented service organizations.
d. Committee chair or officer of professional organizations.
e. Organizer, session organizer, or moderator for professional meetings.
f. Service on a national or international review panel or committee.
4. Evaluation of Service

Each individual faculty member’s proportionate responsibility in service shall be
reflected in annual workload agreements. In formulating criteria, standards and
indices for evaluation, promotion, and tenure, individual units should include
examples of service activities and measures for evaluation appropriate for that
unit. Excellence in public and university service may be demonstrated through,
e.g., appropriate letters of commendation, recommendation, and/or appreciation,
certificates and awards and other public means of recognition for services
rendered.

SPECIFIC CXCS CRITERIA FOR SERVICE PERFORMANCE FOR
APPOINTMENT OR PROMOTION TO:

A. ASSISTANT PROFESSOR: NONE IN ADDITION TO UAF CRITERIA

B. ASSOCIATE PROFESSOR: POSITIVE CONTRIBUTIONS TO
DEPARTMENTAL AND/OR UNIVERSITY MATTERS. EFFECTIVE
PROFESSIONAL CONTRIBUTIONS TO THE PUBLIC AND EFFECTIVE
SERVICES TO THE PROFESSION ARE EXPECTED. EXAMPLES INCLUDE
FACILITATION SUPPORT FOR ANNUAL EVENTS OF SERVICE TO THE
UNIVERSITY AND THE LARGER COMMUNITY.

C. PROFESSOR: EVIDENCE OF LEADERSHIP IN THE SERVICE AREA IS
EXPECTED. SIGNIFICANT CONTRIBUTIONS TO THE DEVELOPMENT OF
DEPARTMENTAL AND/OR UNIVERSITY PROGRAMS INCLUDING
COMMITTEE LEADERSHIP OR SERVICE ON COMMITTEES IS EXPECTED.
EFFECTIVE APPLICATION OF SERVICE INCLUDES, BUT IS NOT LIMITED
TO, REVIEWING PROPOSALS, REFEREEING MANUSCRIPTS, AND
EDITING FOR PROFESSIONAL ORGANIZATIONS OR PUBLICATIONS. A
PROFESSOR’S SERVICE MAY INCLUDE THE PREPARATION OF
PUBLICATIONS. A PROFESSOR’S SERVICE MAY INCLUDE THE
MENTORING OF JUNIOR FACULTY THAT LEADS IN TURN TO GREATER
SERVICE ON THEIR PART.
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E. Unit Criteria, Standards and Indices

Unit criteria, standards and indices are recognized values used by a faculty within a
specific discipline to elucidate, but not replace, the general faculty criteria established
in B, C, D, above, and in “UAF Faculty Appointment and Evaluation Policies,”
Chapter IV for evaluation of faculty performance on an ongoing basis and for
promotion, tenure, 4™ year comprehensive and diagnostic review (United Academics
only), and post-tenure
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