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Audio Con feren ci n g: Toll -free #: 1 -800-893-8850 
Partici p an t PIN: 8244236  
 

MINUTES  
UAF STAFF COUN CIL MEETING #210  

Wednesd ay, Octo b er 20, 2010  
8:45-11:00 a.m.  

Wood Cen ter Caro l Bro wn Ballro o m  
 

 
1. CAL L TO ORDER AND ROLL CALL  

 
PRESENT ABSENT 
  
Elizab et h Guth i er  Bry an Uher  
Kath y Petersen  Sara Batti e st  
Rob ert Mack ey  Jen n i fer Stu tes man  
Sharo n Corb et t  Nico l e Carv aj al, ASUAF Presi d en t  
Ben Tuck er   
Gary New ma n  EXCUSED ABSENCE 
Jenn ifer Elh ard   
Ash l ey Mun ro  Rich ard Mac h i d a  
Day n a Mack ey  Susan Baird  
Heath er Leav en g o o d  Jod i Bax ter  
Katri n a Pau l  Amy Brist o r  
Kay t Sun wo od  Brad Hav el  
Pip s Veaz ey  Forrest Kuip er  
Dawn Deari n g er  
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A.  Ad o p t Staff Cou n ci l Agend a #210, Wedn esd ay, Octob er 20, 2010  
 
Agen d a ado p ted as presen t ed.  
 
B.  Ap p ro v e Staff Cou n ci l Min u t es #209, Wedn esd ay, Septe mb er 15, 2010  
 
Minu tes app ro v ed as prese n t ed.   
 
2. P UBL IC CO MM E NT   
 
Forrest Karr and Sab ri n a Bin k l ey came to speak on beh al f of the United Way.  There is a great 
vid eo that was distri b u t ed to Cou n ci l via email that tal k s abo u t the great thin g s that the United 
Way has to offer our comm u n i ty.  If yo u hav e a chan c e, check it out.  Forrest got inv o lv ed with 
the United Way fro m Big Bro th ers, Big Sisters  an  aff il i at ed  org an izat i o n.   Sabrin a work s with the 
Riv erb o at Disco v ery.  Their org an i zat i o n parti ci p at es thro u gh pay rol l ded u ct i o n for the United 
Way.  The mon ey that is giv en to the United Way  is well spen t and well man ag ed.  Money is 
distri b u t ed every two years.  The pro cess is rath er elab o rat e.  On the United Way form ther e is a 
co mmu n i t y care for m  box which will best ben efi t  all org an i zat i o n s  that ar e don at ed to.  Please 
tak e so me ti me and sho w the commu n i t y that the univ ersi t y does care and don ate tod ay.   
 
You can giv e to any non pro fi t throu g h pay ro l l of you r cho ice.  If you hav e any quest i o n s please 
visit the United Way web si t e at http://www.unite d wa y tv.com/  
 
3. OF F ICE R REPORT S (att ach men t 210/1)  
 
A.  M ari a Russ el l, Presi d en t, Staff Cou n ci l  
 
The FY12 budg et  and staff comp en s at i o n is on the forefro n t.  The ASEA unio n org an i zi n g effo rt 
has offici al l y halted .  Statewi d e is sub mi t t i n g three pro p o sal s that wi ll add ress a 1%, 2% and 3% 
increase for staff .  Staff Allian ce has a work i n g gro up for staff comp en sat i o n and a docu me n t is in 
the work s .  Maria than k ed  Dawn and Rob ert for tak ing the time to sit on the commi t t e e and 
rep resen t UA F Staff Cou nci l.  The gro up will be looki n g at all lev el s of comp en s at i o n.  The 
gen eral feeli n g howev er is that the gro up will push for the 3% increase.   
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t h ei r edu cat i o n .  From a purel y edu cat i on al poin t of view t he univ er si t i es f utu re is loo k i ng reall y 
great .  It is the univ ersi t i es role to c reat i n g a track reco rd for success and help  studen t s mov e to 
the nex t step in their edu cat i o n.  For an in -depth Q&A please listen to the reco rd in g.   

 
B.  Bri an Rog ers, UAF Chan ce l l o r  
 
Cha n cel l o r Rog ers  than k s the Cou n ci l for his time tod ay.  He  apo log i zes for his early dep art u re.  
He will be goin g to a meeti n g to mak e a  case for fix in g the dy sfun ct i o n jun ct i o n by the Lola T illy  
Co mmo n s .  T he bud g et is an imp o rt an t top ic this seas o n.  Budg e t req u est s hav e go n e in.  The first 
draft s  hav e been sub mi t t ed  to the Board of Reg en t s .  Chan cel l o r Rog ers noted 
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resu l t s and how it’ s  put in?  How wou ld you measu r e the effect i v en ess and valu e of l ead ersh i p ?  
The gov ern ance pro cess is a shared pro cess and one that need s to eng ag e the insti t u t i o n and all of 
you.  How do we sho u l d the valu e of it?    
 
C.  Bet h Beh n e r, Chief Hu man Reso u rces Officer  
 
Bet h Beh n er came tod ay to speak abo u t non-reten t i on  and st aff comp en sat i o n .  Curren t l y , the 
univ ersi ty filed a req u est for rev iew in the Yau n a  Tay lo r case.  Ther e is no decisi o n fin al i zed for 
the case.  The docu men t s are onlin e for staff to rev iew.  The  univ ersi t i es tho u g h t  the jud g e’ s 
decisi o n was wro n g but it ’s hop efu l that the univ ersi ty will prev ai l.  The judg e decid ed that 
Y au n a was ter mi n at ed for cau se and that the univ ersi t y sho u ld hav e used a for ca u se pro cess 
instead of a non reten t i o n one .  When staff are hired at the univ ersi ty they are given an 
app o i n t m en t letter.   The letter notifi es the m that they cou ld be termi n at ed with o ut  notice .  Non 
reten t i o n is alway s non preju d i ci al at the univ ersi ty  and the pro cess is con si st en t and fair for every 
emp lo y ee.  There are oth er case s in Anch o rag e that  hav e play ed in fav o r of the univ ersi t y.  For a 
mor e in -depth look please listen to the reco rd i n g.   
 
Perfo r man c e evalu at i o n s are in the works.  Human Reso u rces will be pr esen t i n g  the perfo rman ce 
evalu at i o n s  pro cess at the Dece mb er St aff Cou n ci l meeti n g.   
 
7. COM M IT T E E R EPORT S (attach men t 210/2)  
 
A.  S t aff Affai rs, Brad Hav el and Mary Sue Dates  
 
See min u t es  attach ed. Motio n s will be bro u g h t to the admin i st rat i v e  co mmi t t e e aft er furth er 
litig at i o n.   
 
B.  Ru ral Affai rs, Susan Baird  
 
See min u t es attach ed.   
 
C.  E l ect i o n s, Memb ersh i p, and Rules, Katri n a Pau l  
 
EMR is going throu g h some lists erv testi n g so watch y ou r email s .  The new Staff Cou n ci l list 
serv es were creat ed for rep resen t at i v es to sen d messa g es to their unit.  The elect i o n s and 
nomin at i o n s this year will all be onlin e.  By t he Dece mb er meeti n g we will hav e elect i o n s res u l t s 
for odd numb er  units .   
 
D.  Ad v o cacy Commi t t e e, Jodi Bax ter  
 
No rep o rt at this time. 
 
8. E XT E RNAL COMM IT T E E REPORT S (attach men t 210/3)  

 
A.  M ast er Plan n i n g Commi t t e e (MPC), Gar y New man  
 
Please see att ach ed rep o rt.  
 
B.  S u b co mmi t t e e on Park i n g and Circu l at i o n Commi t t e e (SCP), Katr in a Pau l 
 
Has not met.   
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C.  
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